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Dear Fr. Dunavan:

As you know, the Nebraska Auditor of Public Accounts (APA) was contacted with certain
concerns regarding Project Response, Inc. (Project Response) financial operations. In response
thereto, the APA began limited preliminary planning work to determine if a full financial audit or
attestation of Project Response would be warranted. As part of that work, the APA requested
specific information pertaining to Project Response’s financial transactions or compliance
matters dating back to January 2014.

Based upon the outcome of this preliminary planning work, the APA has determined that a
separate financial audit or attestation of Project Response is unnecessary at this time. However,
during the course of our preliminary planning work, we noted certain internal control or
compliance matters, or other operational matters within Project Response, that are presented
below. The following information is intended to improve internal controls or result in other
operational efficiencies.

The concerns addressed herein are similar to issues raised by this office in an August 2012 letter
to your attention.

Background
Project Response is organized as a 501(c)(3) non-profit organization. The following Board

members are listed on its website, at http://projectresponseinc.org/, as of June 8, 2016:

Father Thomas Dunavan
Darolyn Seay

Dr. Anthony Citrin
Brent Lottman

The Executive Director (Director) is Dawn Parriott.

Also according to its website, “Project Response, Inc. is a crisis center that provides support and
advocacy to victims of domestic violence, sexual assault, and other related issues. We also
provide services to the families, friends, and loved ones of abuse victims.”



Project Response received over half of its total revenues from government grants based on the
APA’s review of its 2014 Internal Revenue Service (IRS) Form 990, covering the fiscal year
ended June 30, 2015.

The following table provides a summary of the State funds paid to Project Response for fiscal
years 2014 and 2015.

Amount Received
Grant Name Granting Agency FY2014 FY2015 Totals
Nebraska Department of Health and
Domestic Abuse Aid Human Services (DHHS) $18,328.00 $68,031.00 $86,359.00
Family Violence
Prevention and Services DHHS $57,300.00 $5,920.00 $63,220.00
Victims of Crime Act Nebraska Commission on Law
(VOCA) Victim Enforcement and Criminal Justice
Assistance (Crime Commission) $49,464.50 $51,561.75 $101,026.25
Totals $125,092.50 | $125,512.75 | $250,605.25

Project Response receives additional government grants through an agreement with the Crisis
Center for Domestic Abuse/Sexual Assault (Crisis Center), which agreed to provide $217,694
over a three-year period (2014-2016). The U.S. Department of Justice (DOJ) made a $1 million
grant to the Crisis Center, which allocated the funds between itself, Project Response, Hope
Crisis Center, and Voices of Hope. Because the grant did not flow through the State, the APA
was unable to determine the exact amount received by Project Response in each fiscal year.
According to the agreement with the Crisis Center, however, Project Response’s share was
$70,885.67 and $72,548.67, in fiscal years 2014 and 2015, respectively.

In its 2012 letter to Project Response, the APA addressed the following issues:

e The Director’s mileage reimbursement was higher than the IRS standard mileage rate;

e The Director’s mileage and expense logs were not approved by another individual or the
Board;

e The Director’s travel logs did not always include sufficient detail to show where the
employee traveled. Among the missing specifics were destinations, travel start and stop
times, the nature of the meetings attended, or supporting documentation, such as meeting
agendas;

e The Director appears to have made personal purchases using the Project Response debit
card, later paying back those personal charges; and

e The Director approved her own expense reimbursement vouchers, signed her own payroll
checks, and signed blank checks in advance for use when she was out of town on travel.

As explained below, some of these previously addressed issues remain ongoing concerns.

Summary of Issues

Most of the concerns addressed herein relate to the Director’s travel reimbursements; therefore,
the APA has summarized all of the Director’s travel reimbursements from January 2015 through
March 2016.

The following table provides a summary of the areas of concern with that travel. The dates
highlighted in yellow represent dates for which no documentation was available to support the
travel. The dates highlighted in red represent dates for which the documentation seems
suspicious or may even have been falsified.
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The DHHS Family Violence Prevention and Services grant and the DOJ’s Office on Violence
Against Women Rural grant each pay 50 percent of the Director’s salary. Her travel expenses
are paid with Project Response general fund resources, which include donations, contributions,
and other fund sources.

The following table summarizes the Director’s salary and travel costs on days for which Project
Response had either no or possibly falsified documentation:

Mileage Salaries
Issue Days Paid Paid Total Paid
Potentially Falsified Travel Information (-) 23 $4,830.02 $4,041.33 $8,871.35
Lack of Supporting Travel Documentation (Yellow) 82 $9,465.32 | $14,015.76 | $23,481.08
Totals 120 $14,295.34 | $18,057.09 | $32,352.43

See Exhibit A for details for each month.

The APA also determined that over $15,000 of the expense reimbursements were actually paid in
advance of or during the travel and certain mileage payments were overpaid by approximately
$400.

The following comments and recommendations address these issues in greater detail.

1. Possibly Falsified Information

The APA identified 23 days for which the documentation provided to support the Director’s
travel may have been falsified. Most of these trips were supported only by unofficial agendas
that appear to have been copied or printed directly from workshop or training websites, as
opposed to having been obtained at the event itself. Conversely, for those far fewer occasions
when the agenda provided could have been legitimate, no additional documentation, such as
registration information, was included.

The following table details the lack of documentation for the 23 days identified:

Mileage Salary
Date Day Paid Paid Total Workshop Description Location (Presenter)
Documentation Similar to That Found on Internet

Making a Strong Case in Kearney Library

1 | 4/21/2015 T $230.58 $175.71 $406.29 | Sustainability (Matt)
Teen Dating Violence Training

2 | 4/22/2015 N $195.50 $175.71 $371.21 Workshop - Part 2 Wayne

3 | 4/23/2015 | Th $284.05 $175.71 $459.76 | Leadership Training Institute Broken Bow (Dave)
Domestic Violence & Sexual

4 | 5/18/2015 M $124.20 $175.71 $299.91 Assault Training Fremont (Julie)
Core Competencies for
Leadership (Workshop for

5 | 5/20/2015 W $284.05 $175.71 $459.76 | Effective Leaders) Broken Bow
Creating Your Sustainability

6 | 5/21/2015 Th $124.20 $175.71 $299.91 Plan Fremont
When It's Time to Show Them

7| 6/3/2015 W $187.45 $175.71 $363.16 | Who's Boss Grand Island (Alex)
5 Elements of Creative

8 | 6/5/2015 F $284.05 $175.71 $459.76 | Fundraising Broken Bow (Mike)
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Mileage Salary
Date Day Paid Paid Total Workshop Description Location (Presenter)
Managing Diversity in the
9 | 6/17/2015 W $195.50 $175.71 $371.21 Workplace Wayne (Sherrie Scott)
Geneva (Mitzi
10 | 6/18/2015 Th $157.55 $175.71 $333.26 Community Involvement Werther)
Geneva (Susan
11 | 7/13/2015 M $157.55 $175.71 $333.26 Self-Care Grimes)
Norfolk (Don
12 | 7/14/2015 T $224.25 $175.71 $399.96 | Dealing with Bullies at Work Williams)
13 | 7/15/2015 $195.50 $175.71 $371.21 Team Building Wayne (Ruth Bass)
14 | 9/11/2015 F $230.58 $175.71 $406.29 | Transgender & Violence Kearney (John Jacobs)
Norfolk (Angela
15 | 9/15/2015 T $224.25 $175.71 $399.96 | Sustainability for Non-Profits Simpson)
16 | 9/18/2015 F $195.50 $175.71 $371.21 Stalking & Domestic Violence Wayne (Meagan)
An Agenda was Provided Without Any Other Support to Verify the Conference or Workshop
17 | 5/22/2015 F $230.58 $175.71 $406.29 | Domestic Violence Kearney
18 | 6/2/2015 T $86.25 $175.71 $261.96 Effective Employee Evaluations | Lincoln (April)
19 | 6/4/2015 Th $195.50 $175.71 $371.21 Dating Violence Workshop Wayne (Heather)
Kearney (Marsha
20 | 6/16/2015 T $230.58 $175.71 $406.29 | Developing Response to Staff Nixon)
Effective Employee
21 | 6/19/2015 F $284.05 $175.71 $459.76 | Performance Reviews Broken Bow
22 | 9/10/2015 | Th $224.25 $175.71 $399.96 | Sustainability Norfolk (Julie Hill)
The Batterer's Impact on
Children & Strengthening the
23 | 9/17/2015 | Th $284.05 $175.71 $459.76 | Mother-Child Relationship Broken Bow
Totals $4,830.02 | $4,041.33 | $8,871.35

Whether legitimate or otherwise, none of the agendas provided for these trips contained
sufficient details to substantiate whether the conference or workshop actually occurred. For
example, start and stop times were not identified, nor were the host organization and the exact
location of the conference. Project Response was also unable to provide registration information
for any of these events, even in cases where lunch was being served, and it would have been
important to identify the number of attendees.

When questioned by the APA the Director was unable to identify or provide the specific names
of the entities providing the conferences or workshops nor was she able to provide the names of
any individuals who could confirm her attendance. Additionally, the Board was unable to
confirm her attendance because the Director had not reported to them what she had learned at the
conferences or workshops.

As noted already, much of the support provided by Project Response for the Director’s workshop
attendance appears to have been copied or downloaded directly from the Internet. The agendas
provided included titles and topics that were easily found using a simple Google search of the
language included on the workshop agendas themselves.



For example, the Director submitted the following agenda
workshop.

to support travel to a June 3, 2015,

5 N b7

When It’s Time

AN
6/3/15 e
e _) rand lsand, N ~

Morning Session:

Transitioning From Buddy To Boss

results. It's significantly different than the job you used to do.

You've worked hard. You've %You‘ve been a team leader. And, finally, you've gotten that
promotion. Now what? Build that +ttain those new hires, push all the papers, and create great

Ahhh Lunch!! Please return promptly at 1:00

Afternoon session:

7 Clarify Your Role and Theirs

7" Set Clear Expectations
Align Expectations with Employees
Hire for Attitude and Teach Skill
Keep Your Shirt On




The APA found the following information on the NonProfit Times website at
http://www.thenonprofittimes.com/npt-jobs-blog/page/5/ (June 3, 2016):

THENONPROFITIIMES ~ -ovivcomn= o,

The Leading Business Publication For Nonprofit Management

HOME JOBS = ARTICLES BLOGS  MGMTTIPS  GRANTS  MARKETPLACE  EXEMPT  LIB

Transitioning From Buddy To Boss

Vou've worked hard. You've stayed late. Vou've been a team leader. And, finally, you've gotten that
promotion. Now what? Build that team, train those new hires, push all the papers, and create great results.
It’s significantly different than the job you used to do.

Clarify Your Role and Theirs
Set Clear Expectations
Align Expectations with Emplovees

Hire for Attitude and Teach Skill
Keep Your Shirt On

In another instance, the APA contacted the Kearney Public Library in Kearney, Nebraska to
confirm that a “Making a Strong Case in Sustainability” workshop supposedly attended by the
Director had been held on April 21, 2015. The Library responded that only the following
meetings were scheduled on that date:

e Sewing Guild

e ESUI15

e Gardening Club
e Girl Scouts

e Condominium

e Nebraska Children Home Society Meeting

Because the Library was unable to confirm that the workshop in question took place, the
information provided by the Director appears to have been inaccurate.


http://www.thenonprofittimes.com/npt-jobs-blog/page/5/

The Director had offered the following agenda as support for her attendance at that workshop:

April 21, 2@15

E; . - @ i
The goals of today’s work: - SRR e
ey S OYNCHS
QPR

Cultivating Individual Donors

Your organization will likely be eager to move on to a more complete implementation gf
cultivating donor relationships 7

« Asking one-on-one
« Engaging.your board

/ Major Gifts—Moving Toward Sustainability/ \ b\@ .
e\
Your group will be ready to: \(S Q
o Systematically cultivate your major donors, often for a formal capital or major gifts
campaign

+ Develop a reserve fund or an endowment fund over the next five years

M \
Your organization may be ready to focus your individual funding needs in any of these
areas: '

Advanced Sustainability

See that sustainable funding is within your reach.

== Unrestricted operational funds
Major gifts
Capital
Endowment

Finally, the Director claimed that she rarely spent the night at any of these out-of-town
conference locations. This appears problematic given some of the travel distances involved.

For instance, the agenda offered in support of her attendance at an event held in Broken Bow,
Nebraska, lists the start time as 7:30 a.m. To drive from her home in Peru, Nebraska, to the
conference site would have taken approximately four hours, requiring the Director to leave home
at 3:30 a.m. Moreover, had she attended the entire conference, which was slated to conclude at
4:00 p.m., she would have returned home at approximately 8:00 p.m., resulting in an almost 17-
hour day.

The Broken Bow trip occurred one day after she claimed to have attended a conference in
Wayne, Nebraska. To drive to that event, she would have had to have leave her home at 5 a.m.,
returning at 7 p.m., for a 14-hour day.



The agendas for the Broken Bow and Wayne events are below:

/Broken Bow, Nebraska\
Friday, June 5
2015

7:30 coffee, 12:00 Lunch,4:00 ending
WLL y.
N 7

%Zaom& It takes a lot of creativity to stay ereative, but, creatively speaking, creativity

can create a lot of opportunities. Confused yet? You are in the right place. Today we will
investigate:

/Anvesting in excellence. (Remember what Dolly
Parton said, “It costs a lot to look this cheap.”)

2\ fluxtaposition is pov\:e_rf_ul. Compelling copy can aid in
tting support for a worthy cause.

Good selling is mandatory and cannot be replaced
/ with clever creativity. (A, o R 0@ S0
Y org0m 2o
/./Saying thanks and engaging. Branding across

channeis—.’mﬂh ke Ry oo

\ Not confusing technology with message. New media is
a tool. Message is king.

‘m’h)u&) \% Spad NMudio—




These are but a few examples of the suspect documentation provided in support of the Director’s
travel. For complete details of the 23 days for which the documentation was -either
uncorroborated or appears to have come from on-line sources, see Exhibit B.

Good internal control requires procedures to ensure that payments made for travel are supported
by adequate documentation specifying important event details — not the least of which is the
identity of the organization that hosted the workshop or conference — and other records, such as
original registration forms or receipts. Without such procedures, there is an increased risk for
misuse of Project Response funds.
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2. Lack of Supporting Documentation

We recommend the Board implement procedures to ensure
appropriate monitoring of all Project Response financial activities,
including a documented review of all mileage reimbursements to
ensure the trips are supported by adequate documentation. Finally,
due to the possibility that fraudulent activity may have occurred,

we are forwarding this matter to the Nemaha County Attorney.

The APA also identified 82 days for which the Director failed to provide any documentation
whatsoever to support the meeting, conference, or workshop attended. The following table

illustrates each of those days, providing a description of the event.

Mileage Other Travel
Date Day Paid Salary Paid Total Description Location
1 1/8/2015 Th $224.25 $170.58 $377.58 | CSI Norfolk
2| 1/9/2015 F $187.45 $170.58 $358.03 | Sustainability Meeting Grand Island
3| 1/15/2015 | Th $86.25 $170.58 $256.83 | CSI Meeting Lincoln
4 | 1/16/2015 F $230.58 $170.58 $401.16 | Sustainability Meeting Kearney
5 | 1/20/2015 T $157.55 $170.58 $328.13 | PREA Meeting Geneva
6 | 1/21/2015 | W $41.98 $170.58 $212.56 | SA Meeting Falls City
7 | 1/22/2015 | Th $335.80 $170.58 $506.38 | Sustainability Meeting North Platte
8 | 1/23/2015 F $288.08 $170.58 $458.66 | Meeting O'Neill
9 | 1/28/2015 | W $284.05 $175.71 $459.76 | Peer Meeting Broken Bow
10 | 1/29/2015 T $195.50 $175.71 $371.21 | Sustainability Meeting Wayne
11 | 1/30/2015 F $157.55 $175.71 $333.26 | PREA Geneva
12 | 2/5/2015 Th $86.25 $175.71 $261.96 | Sustainability Meeting Lincoln
13 2/6/2015 F $195.50 $175.71 $371.21 | CSI Meeting Wayne
14 | 2/9/2015 M $92.00 $175.71 $267.71 | CSI Meeting Omaha
15 | 2/10/2015 T $187.45 $175.71 $363.16 | Peer Meeting Grand Island
16 | 2/11/2015 W $86.25 $175.71 $261.96 | Sustainability Meeting Lincoln
17 | 2/12/2015 | Th $230.58 $175.71 $406.29 | CA Meeting Kearney
18 | 2/13/2015 F $86.25 $175.71 $261.96 | Sustainability Meeting Lincoln
19 | 2/19/2015 | Th $230.58 $175.71 $406.29 | Sustainability Meeting Kearney
20 | 2/20/2015 F $195.50 $175.71 $371.21 | CSI Meeting Wayne
21 | 2/23/2015 M $86.25 $175.71 $261.96 | Supplies for Store Lincoln
22 | 2/24/2015 T $187.45 $175.71 $363.16 | Sustainability Grand Island
23 | 2/25/2015 \ $157.55 $175.71 $333.26 | PREA Geneva
24 | 2/26/2015 Th $86.25 $175.71 $261.96 | Sign MOU Lincoln
25 | 2/27/2015 F $230.58 $175.71 $406.29 | CAC Kearney
26 3/3/2015 T $40.25 $175.71 $215.96 | Hospital Falls City
27 | 3/4/2015 W $230.58 $175.71 $406.29 | Sustainability Meeting Kearney
28 3/5/2015 Th $157.55 $175.71 $333.26 | PREA Geneva
29 | 3/11/2015 | W $284.05 $175.71 $459.76 | Sustainability Meeting Broken Bow
30 | 3/12/2015 | Th $157.55 $175.71 $333.26 | CSA Meeting Geneva
31 | 3/13/2015 F $230.58 $175.71 $406.29 | Peer Meeting Kearney
32 | 3/19/2015 Th $284.05 $175.71 $459.76 | CSA Broken Bow
33 | 3/20/2015 F $178.25 $175.71 $353.96 | Sustainability Meeting Columbus
34 | 3/21/2015 | Su $92.00 $0.00 $92.00 | Supplies & Equipment Omaha
35 | 3/25/2015 w $230.58 $175.71 $406.29 | Peer Meeting Kearney
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Mileage Other Travel
Date Day Paid Salary Paid Total Description Location
36 | 3/26/2015 | Th $86.25 $175.71 $261.96 | PREA Meeting Lincoln
37 | 3/27/2015 F $230.58 $175.71 $406.29 | Sustainability Meeting Kearney
38 | 3/31/2015 T $141.45 $175.71 $317.16 | CAC Meeting York
39 | 4/12015 W $284.05 $175.71 $459.76 | Peer Meeting Broken Bow
40 | 4/2/2015 Th $178.25 $175.71 $353.96 | CSI Meeting Columbus
41 | 4/3/2015 F $230.58 $175.71 $406.29 | Sustainability Meeting Kearney
42 | 9/12015 T $195.50 $175.71 $371.21 | Sustainability Meeting Wayne
43 | 9/2/2015 W $284.05 $175.71 $459.76 | Peer Meeting Broken Bow
44 | 9/3/2015 Th $335.80 $175.71 $511.51 | CAC Meeting Norfolk
45 | 9/16/2015 W $86.25 $175.71 $261.96 | Peer Meeting Lincoln
46 | 11/172015 | T $23.52 $175.71 $199.23 | Networking Nebraska City
47 | 11/18/2015 | W $23.52 $175.71 $199.23 | Networking Nebraska City
48 | 12/1/2015 T $23.52 $175.71 $199.23 | Networking Nebraska City
49 | 12/3/2015 Th $84.00 $175.71 $259.71 | Sentroc Lincoln
50 | 12/10/2015 | Th $23.52 $175.71 $199.23 | Networking Nebraska City
51 | 12/11/2015 | F $23.52 $175.71 $199.23 | Meet with Chief Nebraska City
12/11/2015 F $23.52 $0.00 $23.52 | Meet with Susan Tecumseh
Falls City/ Pawnee
52 | 12/15/2015 T $75.60 $175.71 $251.31 | Unknown City/Peru
Board Signatures &
53 | 12/16/2015 | W $13.44 $175.71 $189.15 | Networking Peru
Store Storage Unit Lock
54 | 12/19/2015 | 'S $25.20 $0.00 $25.20 | Change Nebraska City
55 | 12/21/2015 | M $23.52 $175.71 $199.23 | Store Nebraska City
56 | 12/23/2015 | W $23.52 $175.71 $199.23 | Networking Nebraska City
57 | 1/8/2016 F $22.68 $175.71 $198.39 | Networking Nebraska City
58 | 1/11/2016 M $12.96 $175.71 $188.67 | Board Member Peru
59 | 1/12/2016 T $27.00 $175.71 $202.71 | Networking Nebraska City
60 | 1/13/2016 | W $33.48 $175.71 $209.19 | Networking Nebraska City
61 | 1/14/2016 | Th $28.62 $175.71 $204.33 | Networking Nebraska City
62 | 1/20/2016 | W $22.68 $175.71 $198.39 | Networking Nebraska City
63 | 1/21/2016 | Th $30.24 $175.71 $205.95 | Networking Nebraska City
64 | 2/3/2016 W $30.24 $175.71 $205.95 | Networking Nebraska City
Nebraska
65 | 2/4/2016 Th $108.00 $175.71 $283.71 | Contacts City/Palmyra/Syracuse
66 | 2/5/2016 F $22.68 $175.71 $198.39 | Unknown Nebraska City
67 | 2/9/2016 T $22.68 $175.71 $198.39 | Networking Nebraska City
68 | 2/11/2016 | Th $26.46 $175.71 $202.17 | Networking Nebraska City
69 | 2/12/2016 F $30.24 $175.71 $205.95 | Networking Nebraska City
70 | 2/16/2016 T $30.24 $175.71 $205.95 | Unknown Nebraska City
71| 2/17/2016 | W $22.68 $175.71 $198.39 | Rotary Meeting Nebraska City
72 | 2/23/2016 T $30.24 $175.71 $205.95 | Unknown Nebraska City
73 | 2/25/2016 Th $27.00 $175.71 $202.71 | Unknown Nebraska City
74 | 3/1/2016 T $24.84 $175.71 $200.55 | Networking Nebraska City
75 | 3/3/2016 Th $34.56 $175.71 $210.27 | Unknown Nebraska City
76 | 3/8/2016 T $27.54 $175.71 $203.25 | Store Nebraska City
77 | 3/11/2016 F $26.46 $175.71 $202.17 | Store Nebraska City
78 | 3/15/2016 T $22.68 $175.71 $198.39 | Store Nebraska City
79 | 3/16/2016 w $22.68 $175.71 $198.39 | Store Nebraska City
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Mileage Other Travel
Date Day Paid Salary Paid Total Description Location
80 | 3/17/2016 | Th $22.68 $175.71 $198.39 | Networking Nebraska City
81 | 3/18/2016 F $22.68 $175.71 $198.39 | Networking Nebraska City
82 | 3/21/2016 | M $81.00 $175.71 $256.71 | Truckloads Lincoln
Totals $9,465.32 | $14,015.76 $23,481.08

Project Response failed to provide any information to support the Director’s attendance at these
meetings, including the organization that hosted the workshop, registration information,
information about the speaker, or others in attendance.

In an effort to validate the travel dates, the APA compared the description from the Director’s
travel reimbursement requests to her weekly time logs and identified 17 instances in which the

time log indicated that the Director was not at a meeting.

The following table summarizes these 17 instances in which the Director’s travel reimbursement
requests disagreed with her time logs:

Mileage
Date Location Reimbursement Description Time Log Description Paid
1/15/2015 Lincoln CSI Meeting Staft/ Client $86.25
1/16/2015 Kearney Sustainability Meeting Client $230.58
1/20/2015 Geneva PREA Meeting Client Data $157.55
3/31/2015 York CAC Meeting Client Work/ Training Employee $141.45
4/1/2015 Broken Bow | Peer Meeting Client Work/ Employee Training $284.05
4/2/2015 Columbus CSI Meeting Client Work $178.25
4/3/2015 Kearney Sustainability Meeting Client Work $230.58
9/1/2015 Wayne Sustainability Meeting Staff/ Client SA/ Client Phone $195.50
9/2/2015 Broken Bow | Peer Meeting Client PO $284.05
9/3/2015 Norfolk CAC Meeting Client/ Paperwork $335.80
Staff Meeting/ Update Clients/
11/17/2015 | Nebraska City | Networking Office Space Looking $23.52
Client Work/ Paperwork/ Office
11/18/2015 | Nebraska City | Networking Space Looking $23.52
12/10/2015 | Nebraska City | Networking Client Work/ Paperwork $23.52
12/11/2015 | Nebraska City | Meet with Chief Client Work $23.52
12/11/2015 Tecumseh Meet with Susan Client Work $23.52
No time log provided for this
12/19/2015 | Nebraska City | Store Storage Unit Lock Change | day $25.20
1/11/2016 Peru Board Member Staff Meeting/ Client Work $12.96
Total $2,279.82
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The following is a copy of the time log for January 15 and 16, 2015:

TIME LOG

Name:m  Weekof, | lJz l} ,'" («(’

(Please account for the whole days activities. After 90u describe the activity, in%:ﬁcate the time
spent doing the activity.)

| Monday: Qh W\‘\f -

Activitles

ruescop YL Vori004)

Wedehsdav:QP rr (DA,Q/W

Friday: [\l,m’mji N

S ———————

J

Please turn in the Time Log every Friday or your last workday of the week. Place it is the box on

Sherrie’s desk. .
Good internal controls require procedures to ensure reimbursements for meetings are adequately
documented so that attendance can be verified. Without such procedures, there is an increased

risk for misuse of Project Response funds.

We recommend the Board implement procedures to ensure
adequate documentation is on file to support travel expenditures.

3. Mileage Reimbursements
During our review of the Director’s travel records, the APA found these additional issues.
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Reimbursements Made Prior to or During Trips

The Director received 41 expense reimbursements from January 2014 to March 2016. The APA
determined that 36 of those reimbursements were paid either prior to or during the dates of
travel.

The following table summarizes the 36 questionable expense reimbursements to the Director:

Total Amount Paid Amount
Check Check Travel Prior to or Paid After
# Date Travel Dates Reimbursed | During Trip Trip
Checks Written Prior to Travel:
10148 | 1/12/2015 | 1/13/2015 | 1/16/2015 $506.58 $506.58 $0.00
10161 | 1/26/2015 | 1/28/2015 | 1/30/2015 $637.10 $637.10 $0.00
10164 2/3/2015 2/5/2015 2/6/2015 $281.75 $281.75 $0.00
10170 | 2/17/2015 | 2/19/2015 | 2/20/2015 $426.08 $426.08 $0.00
10188 3/9/2015 3/11/2015 | 3/13/2015 $672.18 $672.18 $0.00
10192 | 3/16/2015 | 3/19/2015 | 3/20/2015 $462.30 $462.30 $0.00
10205 | 3/30/2015 | 3/31/2015 4/3/2015 $834.33 $834.33 $0.00
10223 | 4/20/2015 | 4/21/2015 | 4/23/2015 $710.13 $710.13 $0.00
10261 | 5/18/2015 | 5/27/2015 | 5/27/2015 $43.13 $43.13 $0.00
10268 6/1/2015 6/2/2015 6/5/2015 $753.25 $753.25 $0.00
10280 | 6/15/2015 | 6/16/2015 | 6/19/2015 $867.68 $867.68 $0.00
10326 | 8/31/2015 9/1/2015 9/3/2015 $815.35 $815.35 $0.00
10327 9/8/2015 9/9/2015 9/11/2015 $658.95 $658.95 $0.00
10329 | 9/14/2015 | 9/15/2015 | 9/18/2015 $790.05 $790.05 $0.00
10360 | 11/3/2015 | 11/5/2015 | 11/5/2015 $84.00 $84.00 $0.00
10374 | 12/7/2015 | 12/8/2015 | 12/8/2015 $182.56 $182.56 $0.00
10433 3/7/2016 3/8/2016 3/11/2016 $54.00 $54.00 $0.00
Subtotal $8,779.42 $8,779.42 $0.00
Checks Written During Travel
10144 1/8/2015 1/7/2015 1/9/2015 $497.95 $411.70 $86.25
10154 | 1/20/2015 | 1/20/2015 | 1/23/2015 $823.40 $823.40 $0.00
10165 2/9/2015 2/9/2015 2/13/2015 $682.53 $682.53 $0.00
10173 | 2/23/2015 | 2/23/2015 | 2/27/2015 $661.83 $661.83 $0.00
10185 3/3/2015 2/26/2015 3/5/2015 $692.88 $428.38 $264.50
10197 | 3/23/2015 | 3/21/2015 | 3/27/2015 $639.40 $547.40 $92.00
10251 | 5/18/2015 | 5/18/2015 | 5/22/2015 $763.03 $763.03 $0.00
10293 | 7/13/2015 | 7/13/2015 | 7/16/2015 $1,009.70 $1,009.70 $0.00
10334 | 9/21/2015 | 9/21/2015 | 9/25/2015 $675.63 $675.63 $0.00
10337 | 9/29/2015 | 9/29/2015 | 9/29/2015 $2.63 $2.63 $0.00
10369 | 11/30/2015 | 11/17/2015 | 12/3/2015 $154.56 $107.52 $47.04
10380 | 12/11/2015 | 12/10/2015 | 12/11/2015 $70.56 $47.04 $23.52
10382 | 12/15/2015 | 12/15/2015 | 12/16/2015 $89.04 $89.04 $0.00
10386 | 12/21/2015 | 12/19/2015 | 12/23/2015 $72.24 $47.04 $25.20
10393 | 1/14/2015 1/8/2016 1/14/2016 $124.74 $28.62 $96.12
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Total Amount Paid Amount
Check Check Travel Prior to or Paid After
# Date Travel Dates Reimbursed | During Trip Trip
10406 2/5/2016 2/3/2016 2/5/2016 $160.92 $22.68 $138.24
10409 | 2/12/2016 2/9/2016 2/12/2016 $79.38 $30.24 $49.14
10426 3/3/2016 3/1/2016 3/3/2016 $59.40 $34.56 $24.84
10436 | 3/18/2016 | 3/15/2016 | 3/18/2016 $90.72 $22.68 $68.04
Subtotal $7,350.54 $6,435.65 $914.89
Totals $16,129.96 $15,215.07 $914.89

Project Response requires two individuals to sign checks — one signature is the Director’s, and
the other is that of a Board member, Dr. Anthony Citrin. According to Dr. Citrin, the Director
generally provided him with the checks that needed to be signed, which makes it seem
impossible that the Director was travelling on those dates if she presented the checks for

payment at the same time.

Unreasonable Mileage Reimbursements
The APA also reviewed the expense reimbursements to determine whether the mileage paid to
the Director was reasonable based upon the claimed destinations. The APA used Google Maps
to determine the actual mileage for each trip and adjusted that result by 10 percent to allow for
in-town driving or other minor variances.

The following table details any variances exceeding $10 per trip in the Director’s mileage
reimbursement payments during the period reviewed.

APA-
Mileage Calculated Mileage Mileage Over-

Date Travel Destination Reimbursed Mileage Difference Rate payment
1/13/2015 | Round Trip: Auburn - Omaha 165 142 23 $0.575 $13.23
1/14/2015 | Round Trip: Auburn - Omaha 165 142 23 $0.575 $13.23
1/20/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
1/30/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
2/9/2015 | Round Trip: Auburn - Omaha 160 142 18 $0.575 $10.35
2/25/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
3/5/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
3/12/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
3/21/2015 | Round Trip: Auburn - Omaha 160 142 18 $0.575 $10.35
6/18/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
7/13/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
9/3/2015 | Round Trip: Auburn - Norfolk 584 387 197 $0.575 $113.28
9/21/2015 | Round Trip: Auburn - Geneva 274 224 50 $0.575 $28.75
3/28/2016 | Round Trip: Auburn — Neb. City 68 45 23 $0.540 $12.42
Totals 3,494 2,792 702 $402.85

As revealed by the above table, Project Response paid in excess of $400 more than the actual
mileage for the Director’s trips without any documentation to support the additional miles

claimed.

Without such procedures, there is an increased risk of loss or misuse of Project Response funds.

-16 -




We recommend the Board implement procedures to ensure all
expense reimbursement payments are supported by adequate
documentation, are paid only after the travel has occurred, and are
reviewed to ensure all expenses are reasonable.

% %k ok ok sk o3k

Project Response’s Response: Our board of directors met with the executive director on
Thursday, June 1 6" 2016. In our discussion it was noted that the deficiencies found were a
concern, especially regarding documentation of travel and conference attendance. Also to be
addressed was how the communication of details of what was gained at these training sessions
was shared with employees, clients, stakeholders and board members.

We, as a board and organization, will work to insure that this process takes place in order to
help Project Response become more the organization which can truly respond for the protection
of and needs of the family in our society. We look forward to any further communication with
your office and will seek to implement your recommendations in a timely fashion.

The preliminary planning work that resulted in this letter was designed primarily on a test basis
and, therefore, may not bring to light all existing weaknesses in Project Response’s policies
or procedures. Nevertheless, our objective is to use the knowledge gained during the
performance of that preliminary planning work to make comments and suggestions that we
hope will prove useful to Project Response.

Draft copies of this letter were furnished to Project Response to provide its management with
an opportunity to review and to respond to the comments and recommendations contained
herein. All formal responses received have been incorporated into this letter. Responses have
been objectively evaluated and recognized, as appropriate, in the letter. Responses that
indicated corrective action has been taken were not verified at this time.

Additionally, a copy of this letter is being forwarded to the Nemaha County Attorney for review
and any action deemed appropriate by that office.

This communication is intended solely for the information and use of Project Response and its
management. It is not intended to be, and should not be, used by anyone other than those
specified parties. However, this letter is a matter of public record, and its distribution is not
limited.

If you have any questions regarding the above information, please contact our office.

Sincerely,

\J\(\Ouu.é Jx > é)_

Mary Avery

Special Audits and Finance Manager
Phone: 402-471-3686
mary.avery@nebraska.gov

Copy to: Louie Ligouri, Nemaha County Attorney
Merry Wills, Crime Commission Federal Aid Administrator
Jeanette Greer, Crime Commission Federal Grants Monitor
Garet Buller, DHHS Internal Audit Administrator

-17 -



MONDAY

12

19

26

13

Peer Review
Omaha, NE

20

Meeting
Geneva, NE

27

Note 1

PREA

Note 1
Note 2

WEDNESDAY

7

Bus Station
Client HK
Lincoln, NE

14

Peer Review
Omaha, NE
Note 1

21

SA Meeting
Falls City, NE

28

Peer Meeting
Broken Bow,
NE

COLORKEY:

Project Response

Monthly Calendar of Director’s Travel

THURSDAY

CSI
Norfolk, NE

15

CSI Meeting
Lincoln, NE
Note 2

22

Sustainability
Meeting
North Platte,
NE

29

Sustainability
Meeting
Wayne, NE

No
documentation
was available
to support the
reimbursement

FRIDAY

9
Sustainability
Meeting
Grand Island,
NE
16
Sustainability
Meeting
Kearney, NE
Note 2
23

Meeting
O'Neill, NE

30

PREA
Geneva, NE
Note 1
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JANUARY 2015

TUESDAY

SATURDAY SUNDAY
3 4
10 11
17 18
24 25
31
AMOUNTS PAID:

No Documentation (Yellow):

Salaries: $1,891.77
Mileage: $2,171.78

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she travelled
or not.

Note 1:
Reimbursement for
these dates contained
unreasonable
mileage, resulting in
excess payments of
$84.

Note 2: The
Director’s time log
indicated she was
with clients on these
dates.




MONDAY

9
CSI
Meeting
Omaha,
NE
Note 1

16

23
Supplies
for Store
Lincoln,

NE

TUESDAY

10

Peer Meeting
Grand
Island, NE

17

24

Sustainability
Grand
Island, NE

WEDNESDAY

11

Sustainability
Meeting
Lincoln, NE

18

25

PREA
Geneva, NE
Note 1

COLORKEY:

Project Response

Monthly Calendar of Director’s Travel

FEBRUARY 2015

THURSDAY

Sustainability
Meeting
Lincoln, NE

12

CA Meeting
Kearney, NE

19

Sustainability
Meeting
Kearney, NE

26

Sign MOU
Lincoln, NE

No
documentation
was available
to support the
reimbursement

FRIDAY

6 7

CSI Meeting
Wayne, NE

13 14

Sustainability
Meeting
Lincoln, NE

20 21

CSI Meeting
Wayne, NE

27 28

CAC
Kearney, NE

No Documentation (Yellow):
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SATURDAY

15

22

AMOUNTS PAID:

Salaries: $2,459.94
Mileage: $2,138.43

SUNDAY

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she travelled
or not.

Note 1:
Reimbursement for
these dates contained
unreasonable
mileage, resulting in
excess payments of
$39.10.




MONDAY

Peer
Columbus,
NE

16

23

30

TUESDAY

Hospital
Falls City,
NE

10

17

24

31
CAC
Meeting
York, NE
Note 2

WEDNESDAY

4

Sustainability
Meeting
Kearney, NE

11

Sustainability
Meeting
Broken Bow,
NE

18

25

Peer Meeting
Kearney, NE

COLORKEY:

THURSDAY

PREA
Geneva, NE
Note 1

12

CSA Meeting
Geneva, NE
Note 1

19

CSA
Broken Bow,
NE

26

PREA Meeting
Lincoln, NE

No
documentation
was available
to support the
reimbursement

Project Response
Monthly Calendar of Director’s Travel

MARCH 2015

FRIDAY

13

Peer Meeting
Kearney, NE

20

Sustainability
Meeting
Columbus, NE

27

Sustainability
Meeting
Kearney, NE
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SATURDAY SUNDAY
1
7 8
14 15
21 22
Supplies &
Equipment
Omaha, NE
Note 1
28 29

AMOUNTS PAID:

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she travelled
or not.

No Documentation (Yellow):
Salaries: $2,284.23
Mileage: $2,343.70

Note 1:
Reimbursement for
these dates contained
unreasonable
mileage, resulting in
excess payments of
$67.85.

Note 2: The
Director’s time log
indicated she was
with clients on this
date.




Project Response

Monthly Calendar of Director’s Travel

APRIL 2015

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she
travelled or not.

Note 1: The
Director’s time log
indicated she was
with clients on these
dates.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3 4 5
Peer Meeting CSI Meeting Sustalnqblllty
Broken Bow, Meeting
Columbus, NE
NE Note 1 Kearney
Note 1 ote Note 1
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 25 26
27
COLORKEY: N AMOUNTS PAID:
0 . No Documentation (Yellow):
documentation Salaries: $527.13

was available
to support the
reimbursement
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Mileage: $692.88

Suspicious Conferences (Red):

Salaries: $527.13
Mileage $710.13




Project Response
Monthly Calendar of Director’s Travel

MAY 2015

Exhibit A

The Director

recorded and was

paid for 8 hours
work every day,

whether she travelled

or not.

of

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
24
27 28 29 30 31
Client
Protection
Order
Pawnee City,
NE
COLORKEY: AMOUNTS PAID:
Suspicious Conferences (Red):
Salaries: $702.84
Mileage: $763.03
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Project Response Exhibit A
Monthly Calendar of Director’s Travel

JUNE 2015

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 3 4 5 6 7

14 The Director
recorded and was
paid for 8 hours of
work every day,

21 whether she travelled
or not.

15

Note 1:
Reimbursement for
these dates contained
28 unreasonable
mileage, resulting in
excess payments of
$28.75.

22

29 30

COLORKEY: AMOUNTS PAID:

Suspicious Conferences (Red):
Salaries: $1,405.68
Mileage: $1,620.93
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Project Response
Monthly Calendar of Director’s Travel

JULY 2015

Exhibit A

MONDAY TUESDAY | WEDNESDAY THURSDAY FRIDAY SATURDAY | SUNDAY
1 2 3 4 5
6 7 8 9 10 11 12
The Director
recorded and was
13 14 15 16 17 18 19 paid for 8 hours of
work every day,
Director's Day whether she travelled
Ogallala, NE Or not.
20 21 22 23 24 25 26
Note 1:
Reimbursement for
these dates contained
27 28 29 30 31 unreasonable
mileage, resulting in
excess payments of
$28.75.
COLORKEY: AMOUNTS PAID:

-4 -

Suspicious Conferences (Red):
Salaries: $527.13
Mileage: $577.30




Project Response Exhibit A

Monthly Calendar of Director’s Travel

AUGUST 2015

MONDAY TUESDAY | WEDNESDAY | THURSDAY FRIDAY SATURDAY SUNDAY
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31
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Project Response
Monthly Calendar of Director’s Travel

SEPTEMBER 2015

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she travelled
or not.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3 4 5 6
Sustainability | Peer Meeting CAC Meeting
Meeting Broken Bow, Norfolk, NE
Wayne, NE NE Note 1
Note 2 Note 2 Note 2
7 8 9 13
Director's Day
Fairbury, NE
14 15 16 20
Peer Meeting
Lincoln, NE
21 22 23 24 25 26 27
Client . .
Relocation Chen;/{ljilmlly Relocate
Geneva, NE O'Neill, NE Kearney, NE
Note 1
28 29 30
Meeting with
Dr. Citrin
Peru, NE
COLORKEY: N AMOUNTS PAID:
0 . No Documentation (Yellow):
docume'ntatlon Salaries: $702.84
was available to Mileage: $901.60
support the Suspicious Conferences (Red):
reimbursement Salaries: $878.55
Mileage: $1,158.63

Note 1:
Reimbursement for
these dates contained
unreasonable
mileage, resulting in
excess payments of
$142.03.

Note 2: The
Director’s time log
indicated she was
with clients on these
dates.
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Project Response
Monthly Calendar of Director’s Travel

OCTOBER 2015

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

-27 -

Exhibit A



Monthly Calendar of Director’s Travel

Project Response

NOVEMBER 2015

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she travelled
or not.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1
2 3 4 5 6 7 8
No More State
Conference
Lincoln, NE
9 10 11 12 13 14 15
16 17 18 19 20 21 22
Networking Networking
Nebraska Nebraska
City City
23 24 25 26 27 28 29
30 COLORKEY: No AMOUNTS PAID:
documentation
was available No Documentation (Yellow):
to support the Salaries: $351.42
reimbursement Mileage: $47.04
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MONDAY

14

21

Store
Nebraska
City, NE

28

TUESDAY
1

Networking
Nebraska
City, NE

8
Grant
Management
Information
Training
Grand
Island, NE
15
Unknown
Falls City,
NE
Pawnee City,
NE
Peru, NE
22

29

WEDNESDAY
2

16

Board
Signatures &
Networking

Peru, NE

23

Networking
Nebraska
City, NE

30

COLORKEY:

Project Response

Exhibit A

Monthly Calendar of Director’s Travel

DECEMBER 2015

THURSDAY

SENTROC
Lincoln, NE

10

Networking
Nebraska City,
NE

17

24

31

No
documentation
was available
to support the
reimbursement

FRIDAY SATURDAY SUNDAY
4 5 6
11 12 13
Meet with Chief
and Susan
Nebraska City,
NE
Note 1
18 19 20 The Director
recorded and was
S0 BHOFIES paid for 8 hours of
Unit Lock
it work every day,
Nebraska whether she
City, NE travelled or not.
25 26 27

Note 1: The
Director’s time log
indicated she was
with clients on these
dates.

AMOUNTS PAID:
No Documentation (Yellow):

Salaries: $1,581.39
Mileage: $339.36
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MONDAY

11
Board
Member
Peru, NE

18

25

Project Response
Monthly Calendar of Director’s Travel

JANUARY 2016

TUESDAY

12

Networking
Nebraska
City, NE
Note 1

19

26

WEDNESDAY

13

Networking
Nebraska
City, NE
Note 1

20
Networking
Nebraska
City, NE

27

COLORKEY:

THURSDAY

14

Networking
Nebraska City,
NE
Note 1

21

Networking
Nebraska City,
NE

28

No
documentation
was available
to support the
reimbursement

FRIDAY

Networking
Nebraska City,
NE
Note 1

15

22

29

-30 -

SATURDAY
2

16

23

30

10

17

24

31

SUNDAY

AMOUNTS PAID:

No Documentation (Yellow):
Salaries: $1,229.97
Mileage: $177.66

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she
travelled or not.

Note 1: The
Director’s time log
indicated she was
with clients on these
dates.




MONDAY
1

15

22

29

TUESDAY
2

9

Networking
Nebraska
City, NE

16
Unknown
Nebraska

City, NE
Note 1
23

Unknown
Nebraska
City, NE

February 2016

WEDNESDAY
3

Networking
Nebraska
City, NE

10

17

Rotary
Meeting
Nebraska
City, NE
24

COLORKEY:

Project Response

Monthly Calendar of Director’s Travel

THURSDAY
4

Networking
Nebraska City,
NE

11

Networking
Nebraska City,
NE
Note 1

18

25

Unknown
Nebraska City,
NE
Note 1

No
documentation
was available
to support the
reimbursement

Nebraska City,

12

Nebraska City,

19

26

FRIDAY

Networking

NE

Networking

NE
Note 1

-31 -

SATURDAY SUNDAY
6 7

13 14

20 21

27 28

AMOUNTS PAID:

No Documentation (Yellow):
Salaries: $1,757.10
Mileage: $350.46

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she
travelled or not.

Note 1: The
Director’s time log
indicated she was
with clients on these
dates.




MONDAY

14

21

Truckloads
Lincoln, NE

28
PD Child
Custody
Shelter Client
Neb. City, NE
Note 1

TUESDAY
1

Networking
Nebraska
City, NE

Store
Nebraska
City, NE

15

Store
Nebraska
City, NE

22

29

WEDNESDAY
2

16

Store
Nebraska
City, NE

23

30

COLORKEY:

Project Response

Monthly Calendar of Director’s Travel

March 2016

THURSDAY

Networking
Nebraska City,
NE
Note 2

10

17

Networking
Nebraska City,
NE
Note 2

24

31

No
documentation
was available
to support the
reimbursement

FRIDAY

11

Store
Nebraska City,
NE
Note 2

18

Networking
Nebraska City,
NE
Note 2

25
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SATURDAY SUNDAY
5 6
12 13
19 20
26 27
AMOUNTS PAID:

No Documentation (Yellow):
Salaries: $1,581.39
Mileage: $285.12

Exhibit A

The Director
recorded and was
paid for 8 hours of
work every day,
whether she
travelled or not.

Note 1:
Reimbursement for
these dates contained
unreasonable
mileage, resulting in
excess payments of
$12.42.

Note 2: The
Director’s time log
indicated she was
with clients on these
dates.




Project Response
Suspicious Documentation to Support Travel

#1 — April 21, 2015 — Making a Strong Case in Sustainability — Kearney

The APA was provided with the following documentation for this conference:

Exhibit B

zﬂm goals of today's m@

Cultivaling Individual Donors

Your organization will likely be eager to move on to a more complete implementatio
cultivating donor relationships P plemen

= Asking one-on-one
« Engaging your board

[ Major Gifts—wioving Toward Sustainabitty/ R
\
Your group will be ready to: @ '[Q‘
. Systan_’ratica}iy cultivate your major donors, often for a formal capital or major gifis
campaign

+ Develop a reserve fund or an endowment fund over the next five years

Advanced Sustainability

See that sustainable funding is within your reach. ﬁg’\ \

Your organization may be ready to focus your individual funding needs in any of these
areas:

== Unrestricted operational funds
Major gifts
Capital
Endowment

The location on
this agenda is
listed as the
Kearney Library.
The APA
contacted the
Library and no
event of this
nature took place
at the Library on
April 21, 2015.
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Project Response Exhibit B

Suspicious Documentation to Support Travel

The following two pages of information were also included as documentation for this
conference. Although they seem to be incomplete documents, the information contained in them

1s similar to information the APA found on a website.

" How do we see ourselves, our role, and our relationship to the community we serve?

A good understanding of where your organization stands and its relationship to the
communities you serve can assist you in activities such as engaging volunteers and can
improve your general interactions with the community. The more you can paint a clear
picture of how you see your organization serving the local communities, the better able you
will be to attract the interest of volunteers and donors alike. Create a value statement that
clearly aligns your mission and vision with the interests and needs of nearby communities.

[Assass staffing needs to ensure adequate support. ]

How many and what kinds of people, with what skills, do we need fo run our programs and
services?

Assessing your staffing needs is crucial to ensure that you have adequate support without
stretching your available resources too far. In doing so, you not only need to consider how
many people you will need to run the program, but also the criteria in which you will select
those individuals. Consider the key characteristics and skills that would be considered best
fit within the organization. Are you looking for someone with a history of service in your field?
Or are you looking for somecne with direct experience in the cause you suppart? Will you
want these individuals to be collaborative or autonomous? Outgoing or reserved? By
considering questions such as these, you will be able to paint a clearer picture of your

staffing needs.

>KWork with partners to enhance outreach affam‘zq

How should we make our best contribution fo the social service provider nefwork? What
organizations should we collaborate or partner with directly in order fo maximize the impact
we have on the community?

Although you may provide several services to your community, it's almost impossible to
meet all of your clients’ needs or to identify every individual who could benefit from your
services. Working with partners who offer complementary services enables you to better
provide for your existing clientele while also enhancing your outreach efforts through the
referral process. When considering who would make a good partner, simply think about your

clientele and from w_atetlwrféﬁﬁ'as they might benefit.

[_CHAPTE@ Build Your Case for Support™ ]

Once you have answered the sustainability planning questions, you will have a solid
understanding of your organization’s purpose and contributions to the community. You can
use this understanding to determine which people are most likely to support your
organization and to create messages that will be effective in gaining their support. A donor
will only support an organization if he or she believes in its cause. No matter how effective
your organization is in fulfilling its mission, you will fail to find adequate donor STH unless

Jho Wil e whe will Benefi

L@Q jaur‘!«fhfy'
X\EKTWJ fo sl all Yhe Fimy
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Project Response Exhibit B
Suspicious Documentation to Support Travel

" Step 1: Identify and define the problem(s) addressed by your
§ organization,

The ultimate goal of Step 1 is to answer the "Why should | care?” question for your
prospective donors. In order to best address this question, it may be helpful to refer back to
the question from the previous section, “What are we trying to accomplish by maintaining our
programs or services?” To answer this, identify the services that you provide and consider
what problems those services are meant to combat. For example, let's suppose that your
community has a high dropout rate as well as a large number of youth involved in gangs.
Your organization runs various after-school programs in your community, offering tutoring
and various recreational activities. The problems that these particular programs address
could be both dropping out of schoal and gang involvement, assuming that you can establish

a correlation between the two.

When communicating this message of “Why you should care” to your audiences, appeal to
them both emotionally and logically. Target the message as much as possible by always
keeping the audience in mind! Since catering the message to specific individuals is likely
cost prohibitive, the next best thing is to break down the donors into groups by some
commeon factor that characterizes them as a population, ethnic group, geographical
community, or other group, and consider instances of each distinct problem addressed

through the services you provide.

Step 2: Explain your purpose and your solution to-the problem. ]

No matter how convincingly you portraytiie eriousness of the problem, donors will not
support your organization unless th hat funding you will make a difference. The
goal of Stap 2 is twofold:

1. To establish your organization ag.a*brant’ for your donors

st available solution to the problem.

You need to communicate your purpose in a compact form that donors can identify with and
believe in. Paint out your successes through statistics, such as numbers served, as well as
testimonials from clients (particularly members of your target audience) to demonstrate the
impact you've had on the community.

Step 3: Share your vision for the future. ]

Before a donor will want to make a long-term commitment to supporting your organization,
they must believe in not only what you've done to address the problem in the past, but also
lon your plans for the future. This involves communicating your vision to your target
ﬁ:‘dienm and describing how you plan to improve upon currently offered services. In

d

dition, use this opportunity to explain how your plans will help address the problem in the
re.

The following information was found on http:/strengtheningnonprofits.org/resources/e-
learning/online/sustainability/Print.aspx (06/02/2016) and contains information that matches
exactly to the documentation obtained by the APA shown above.

;e
s

Creating Your Sustainability Plan This same documentation was used to k
support another workshop on May 21, 2015.

See page 55.

Overview

Welcome to the e-learning lesson on Creating Your Sustainability Plan. Sustainability planning includes the actions an organization takes to maximize its chances to survive,
and perhaps even to thrive, despite the uncertainty of what the future may bring. Sustainability planning is a concrete process that an organization takes on over the course of
several months; it is also an ongoing process that should become part of an organization’s very fabric. This training will provide you with the resources you need o assist you in

launching a plan to achieve organizational stability.

This training includes several steps that an organization can implement when engaging in a sustainability planning process.

The first, Getting Started, includes questions that organizational leadership should answer in order to position the organization for sustainability

The second, Build your Case for Support, will walk your organization through a process to determine wha is most likely to suppaort you and how you can tailor your message to

that audience
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How do we see ourselves, our role, and our relationship to the community we serve?

A good understanding of where your organization stands and its relationship to the communities you serve can assist you in activities such as engaging volunteers and can
improve your general interactions with the community. The more you can paint a clear picture of how you see your organization serving the local communities, the betier able
you will be to attract the interest of volunteers and donors alike. Create a value statement that clearly aligns your mission and vision with the interests and needs of nearby
communities.

[Assess staffing needs to ensure adequate support. ]

How many and what kinds of people, with what skills, do we need to run our programs and services?

Assessing your staffing needs is crucial to ensure that you have adequate support without stretching your available resources too far. In doing so, you not only need to consider
how many people you will need to run the program, but also the criteria in which you will select those individuals. Consider the key characteristics and skills that would be
considered best fit within the organization. Are you looking for someone with a history of service in your field? QOr are you looking for someone with direct experience in the
cause you support? Will you want these individuals to be collaborative or autonomous? Qutgoing or reserved? By considering questions such as these, you will be able to paint
a clearer picture of your staffing needs.

Work with partners to enhance outreach efforts. ]

How should we make our best contribution to the social service provider network? What organizations should we collaborate or partner with directly in order to maximize the
impact we have on the community?

Although you may provide several services to your community, it's almost impossible to meet all of your clients’ needs or to identify every individual who could benefit from your
services. Working with partners who offer complementary services enables you to better provide for your existing clientele while also enhancing your outreach efforts through
the referral process. When considering who would make a good partner, simply think about your clientele and from what other services they might benefit

[CHAPTER 2: Build Your Case for Support ]

Once you have answered the sustainability planning questions, you will have a solid understanding of your organization’s purpose and contributions to the community. You can
use this understanding to determine which people are most likely to support your organization and to create messages that will be effective in gaining their support. A donor will
only support an organization if he or she believes in its cause. No matter how effective your organization is in fulfilling its mission, you will fail to find adequate donor support
unless you both compose and deliver an effective message. Building a case for support is like advertising. You must narrow your target audience and communicate in a way
that attracts their interest Your “case” is the message that you use to “sell” your organization and its mission to prospective donors.

[Step 1: Identify and define the problem(s) addressed by your organization.]

The ultimate goal of Step 1 is to answer the "Why should | care?” question for your prospective donors. In order to best address this question, it may be helpful to refer back to
the question from the previous section, “What are we trying to accomplish by maintaining our programs or services?” To answer this, identify the services that you provide and
consider what problems those services are meant to combat. For example, let's suppose that your community has a high dropout rate as well as a large number of youth
involved in gangs. Your organization runs various after-school programs in your community, offering tutoring and various recreational activities. The problems that these
particular programs address could be baoth dropping out of schoaol and gang involvement, assuming that you can establish a correlation between the two.

When communicating this message of “Why you should care” to your audiences, appeal to them both emotionally and legically. Target the message as much as possible by
always keeping the audience in mind! Since catering the message to specific individuals is likely cost prohibitive, the next best thing is to break down the donars into groups by
some common factor that characterizes them as a population, ethnic group, geographical community, or other group, and consider instances of each distinct problem addressed
through the services you provide

[Step 2: Explain your purpose and your solution to the problem. ]

No matter how convincingly you portray the seriousness of the problem, donors will not support your organization unless they believe that funding you will make a difference
The goal of Step 2 is twofold

1. To establish your organization as a “brand” for your donors
2. To convince them that you provide the best available solution to the problem

You need to communicate your purpose in a compact form that donors can identify with and believe in. Point out your successes through statistics, such as numbers served, as
well as testimonials from clients (particularly members of your target audience) to demonstrate the impact you've had on the community

[Step 3: Share your vision for the future. ]

Before a donor will want to make a long-term commitment to supporting your organization, they must believe in not only what you've done to address the problem in the past,
but also on your plans for the future. This involves communicating your vision to your target audiences and describing how you plan to improve upon currently offered services
In addition, use this opportunity to explain how your plans will help address the problem in the future.

The information highlighted in red, above, is taken from the website. It agrees, almost exactly,
to the information provided to support the Director’s trip, on the previous pages.
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#2 — April 22, 2015 — Teen Dating Violence Training Workshop — Wayne

The APA was provided with the following documentation for this workshop:

PART 2

M:Momm_ Funp

April 22, 2015
Wayne, Nebraska

TEEN DATING VIOLENCE
TRAINING WORKSHOP

;ﬂmad&a Sl rn ﬁu@a(o

This document is very similar to a document
obtained online, below. However, it appears
that original document may have been
altered to indicate a different location and
date for the workshop.
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TEEN BATING VI®LENCE

After completing this workshop you will be able to confidently

ﬁA«CH ABOUT DATING VIOLENCE \

/ Gender Stereotypes & Roles, Role of the Media
Types of Violence
healthy relationships and unhealthy relationships (dating abuse)

ing Signs

M » Da and Date Rape Drugs

Tew s of Violence and healthy vs. unhealthy relationships
i Relalighship Wheels: Power & Control, Equ?llty

» Dating Rights & Responsibilities ==

» Cycle of Abuse

How to Get Help. [
« How to Help a Friend

SR i ,\7/ Y,
=
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Guiding Principles for Helpful Respomses to
Teen Relationship Violence

Relltimshlp violence among teens presents complex dilemmas. The principles which guide response
to adult domestic viclence are relevant; however, they require some adaptation when using them to

respond to teens.
Gulding Principles

Survivor astonomy, confidentiality, and abuser accountability are core principles which guide response
to intimate partner violence. In addition, safety planning (detailed In the next section), developing
culturally relevant responses, empowering peers and support systems, and advancing systems change
are key strategles to bulld surviver safety. Each of thesa strategies has value when applied to situations
of teen relationship violence.

Supporting Survivor Autonomy and Confidentiaiity

The autonomy of survivors is key because survivors are the experts in thelr own lives, and they have the
mast to gain or lose from decisions that are made about the viclence they are experiencing. Usually,
survivors know thelr abusers better than anyone, they know what they have tried In the past and the
resuits, and they know their support system. For all these reasons, survivor autonomy is a core principle
upon which all responses should be bullt.

Confidentiality Is inextricably linked to autonomy. For safety reasons, all information provided by
survivors should be held as confidential as possible. Survivors need to be able to control who knows
about their situation and what information they have. Confidentiality affects safety because If abusers
know where survivors are seeking help, they can use this informatlon to track or further abuse. And
breeches in confidentfality can impact employment, cause problems with parents or pears, and can
result in other unintended or dangerous consequences.

Unique challenges with teens: In the case of teen survivors, adults may have difficulty supporting a
teen’s autonomy because they may belleve they know what's best, or they may feel that the teen's age
limits thelr ability to make sound decisions. In addition, teens often do not have the autonomy to make
many decisions about their daily lives (such as thelr clss schedule, how they get to and from school,
etc.) In addition, Ohlo law mandates certain responders to report violence against teens. Both because
of our views about the age-specific capacity of teens and the requirements to report in some instances,
protecting survivor autonamy and confidentiality is significantly more difficult with teen survivors.

E

Exhibit B
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Healthy Relationships

Relationships have five key parts:
1) Self-esteem.

Self-esteem is how I feel about myself. When 1 have positive self-esteem, [ can
accept teedback and positive statements from others. When I respect my own
thoughts, feelings, and needs, | can balance them with the feelings and needs
of my friends and partners.

2) Communication.

Communication is how I express myself with others. In relationships, good
communication involves the ability to share feelings and ideas. It also involves
being a good listener. It is important to be aware of our words, thoughts, and
gestures - even when we disagree with others.

3) Agreements.

All relationships have rules that help us connect with each other. Agreeing to
i be respectful, honest, and accountable as friends or as partners helps build
and maintain trust in relationships.

4) Connections. |

We each have many relationships or links with others. Examples include links

in our community, our school, and with our family. No single relationship should
isolate us from other relationships.

J) Balance.

Relationships involve “give and take” on both sides. When one person Is always
giving and the other Is always receiving, it is likely that one person will develop more
power or control in the relationship. Healthy relationships work towards a balance,

Exhibit B
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The following information was found on http://labmf.org/content/documents/0000/0088/
Part 2 pdfs.pdf (06/02/2016) and contains information that is similar to the documentation
provided to the APA.

TEEN DATING VIOLENCE
TRAINING WORKSHOP
PART 2

Supporting the prevention of relationship violence.

P.0. Box 1748
North Kingstown, R.I. 0ZB52

401-269-9353
Email: labm{& cox.net
www.labmf.org
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TEACHING ABOUT DATING VIOLFNCE

**The following is offered only as a startine pednt for teaching this topic, and is by po means defipitive. It
should be adaptad o each mdividual school district and commumity.

Teen datmg violence should be tanzht as part of a comprehensive bealth edocation curricalom.  In addition,
commumnication skills, conflict resobition. anger manazemesnt, decision making, asserdvensss dkills, and sexual
harassment should be taught at the middle and bizh school levels. And becmse feen dating violence leads to an
increase m teen pregnancy., STD's, drog abuse, eating disorders, and depression‘swicide it should be fied info
thess topics as wall

Lastly, it is not enoush to teach only about unhealthy relationships, tut we also oeed to teach about healthy
relationships 5o students can distinguish the difference between the o,

SCOPE AND SEQUENCE OF TOPICS:

The following scope and sequence of topics to be taught is very peneral and should be adapted to each
community and school dismict.

er Stereatypes & Foles; role of the Media
Types of Violence
Lesson Flans MaleFemale Bos actvity
Ses www.media-awareness. ca/english/teachersinder ofm Click Teachers,
Secondary, Stersotypes of Gender Portrayal for many lessoms:
Use “Exposing Gender Stersotypes™ box activiry & aoy others
mchiding those referring to media pormayal
Brainstorm types of vislence & examples of each

Grade 8: Gender Stersotypes & Foles, Role of the Media

Types of Violence

Diefine healthy relationships and unhealthy relationships (dating abuase)
Statistics

Wamning Sigms

Introduction to Felatdonship Wheels

(Date Fape and Diate Fape Dirugs)

Lesson Flans:  SafeDates: Lessoms 1-3
~Caring Relstionships
-Defining Dadng Abuse
-Why Du People Abuse?
Explam Eelatonship Whesls and Cycle of Abose

Gradg #:  Feview Types of Violence and healthy vs. unhealthy relationships
Felationship Wheels: Power & Control, Equality

Dating Rights & Fesponsibilities

Warmming Sizns — in greater detail

Cywecle of Abuse

How to Get Help
How to Help a Friend
Eeeping Safe

-42 -

Exhibit B



Project Response Exhibit B
Suspicious Documentation to Support Travel

The following information was found on http://www.odvn.org/Uploads/Documents/
Teen_Relationship Resource_Guide 2012.pdf (06/02/2016) and contains information that
matches exactly to the documentation provided to the APA shown above.

Guiding Principles for Helpful Responses to
Teen Relationship Violence

REIatiurlship violence among teens presents complex dilemmas. The principles which guide response
to adult domestic violence are relevant; however, they require some adaptation when using them to
respond to teens.

Guiding Principles

Survivor autonomy, confidentiality, and abuser accountability are core principles which guide response
to intimate partner violence. In addition, safety planning (detailed in the next section), developing
culturally relevant responses, empowering peers and support systems, and advancing systems change
are key strategies to build survivor safety. Each of these strategies has value when applied to situations
of teen relationship violence.

Supporting Survivor Autonomy and Confidentiality

The autonomy of survivors is key because survivors are the experts in their own lives, and they have the
maost to gain or lose from decisions that are made about the violence they are experiencing. Usually,
survivors know their abusers better than anyone, they know what they have tried in the past and the
results, and they know their support system. For all these reasons, survivor autonomy is a core principle
upen which all responses should be built.

Confidentiality is inextricably linked to autonomy. For safety reasons, all information provided by
survivors should be held as confidential as possible. Survivors need to be able to control who knows
about their situation and what information they have. Confidentiality affects safety because if abusers
know where survivors are seeking help, they can use this information to track or further abuse. And
breeches in confidentiality can impact employment, cause problems with parents or peers, and can
result in other unintended or dangerous consequences.

Unigue challenges with teens: In the case of teen survivors, adults may have difficulty supporting a
teen’s autonomy because they may believe they know what's best, or they may feel that the teen's age
limits their ability to make sound decisions. In addition, teens often do not have the autonomy to make
many decisions about their daily lives (such as their class schedule, how they get to and from school,
etc.) In addition, Ohio law mandates certain responders to report violence against teens. Both because
of our views about the age-specific capacity of teens and the requirements to report in some instances,
protecting survivor autonomy and confidentiality is significantly more difficult with teen survivors,

e —
Teen Relationship Viclence Resource Guide Page 9
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The  following information was found on  https://www.jdcc.edu/campussafety/
Healthy Relationships.pdf (06/02/2016) and contains information that matches exactly to the
documentation provided to the APA.

Healthy Relationships

Relationships have five key parts:
1) Self-esteem.

Self-esteem is how I feel about myself. When I have positive self-esteem, I can
accept feedback and positive statements from others. When I respect my own
thoughts, feelings, and needs, I can balance them with the feelings and needs
of my friends and partners.

2) Communication.

Communication is how I express myself with others. In relationships, good
communication involves the ability to share feelings and ideas. It also involves
being a good listener. It is important to be aware of our words, thoughts, and
gestures - even when we disagree with others.

3) Agreements.

All relationships have rules that help us connect with each other. Agreeing to
be respectful, honest, and accountable as friends or as partners helps build
and maintain trust in relationships.

4) Connections.

We each have many relationships or links with others. Examples include links
in our community, our school, and with our family. No single relationship should
isolate us from other relationships.

5) Balance.

Relationships involve “give and take” on both sides. When one person is always
giving and the other is always receiving, it is likely that one person will develop more
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#3 — April 23, 2015 — Leadership Training Institute — Broken Bow

The APA was provided with the following documentation to support this event:

Thursday April 23, 2015 Dowe.

880 REGISTRATION
0 Morning Session

Afternoon Session

\]

}I] Accountability & Taking
Responsibility

! Change Management

(+) Coaching & Mentoring

<] communication .

] conflict Resolution

Motivation & Attitude
Improvement
Professionalism
Relationship Building
Teamwork

- 45 -
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The following information was found on http:/businesstrainingexperts.com/challenge/
communication-challenges/ (06/02/2016) and contains information that is similar to the
documentation provided to APA.

BUSINESS TRAINING EXPERTS"

Practical Skills. Concrete Results.™

Home Find Training Why BTE? About Contact Us

Home » What is the challenge?

Overcome Communication Challenges

Communication Skills Training

To drive organizational and team performance, your supervisors and managers must know how to
communicate effectively. These leaders have the most direct contact with the employees who produce
products and serve clients. Without effective communication skills, your leaders will never reach their
full potential, nor will their teams.

We Improve Communication Skills

We offer a leadership and communication training program developed around our patent-pending
learning model. It is based on 10 core leadership skills with the foundation of each skillset being
effective communication. Your supervisors and managers will learn proven, practical techniques to
communicate effectively.

10 Core Leadership Skills Focused on Improving Communication

ﬂAccountability & Taking Ownershm

2. Change Management

3. Coaching & Mentoring

. Communication

. Conflict Resolution

Empowerment

Motivation & Attitude Improvement
. Professionalism

. Relationship Building

QO. Teamwork /
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#4 — May 18, 2015 — Domestic Violence & Sexual Assault Training — Fremont

The APA was provided with the following documentation to support this training:

BOMESTIC meEch

Domestic Violgnce and Sexual -

Assault Training Fremont, NE
Jule

Monday, May 18
E pgitﬂrntinn

9.

Domestic Violence is a Community Problem ™\

9:38 Adult and Child Sexual Abuse

Trteodv)

W oowedn

A
‘00 Drug Facilitated Rape Fdorts v

10°¥¢, Recognizing Strangulation as a Crime*_
)0 Understanding Victim and Abuser Behaviors
12400 Lunch on your own
1:06 What is this Doing to the Kids? M
Effective Intervention is the Key
3:00 Discussion & Wrap Up

J

Exhibit B

The following information was found on http://www.nicp.net/?page id=49 (06/02/2016) and
contains information that is similar to the documentation provided to the APA shown above.

Natice
rime Prevention

A Global Training Company

ime Military Training Training Instructors Clients Links

Domestic Abuse and Sexual Assault Training
Topics

- 47 -
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|child Sexual Abuse] 120 minutes

This training starts with a video case history of family sexual abuse. A now 35 year old woman
was sexually abused by her father when she was a child. Her 10 year old son is now perfarming
sex acts on other children and it is feared that her father (the child's grandfather) has been
sexually abusing him. At its conclusion there will be a discussion of the video. The power point
presentation looks at the diferent types of child sexual abuse and possible interventions. We
will discuss typologies of abusers, and statutory criminal violations. Several cases that the
presenter persanally investigated will be reviewed.

[Domestic Violence is a Community Problem: |50 minutes

Afour year old boy is shot to death by his maother's bayfriend. Befare the investigation is aver
three law enfarcement oficers will be dead. A pregnant woman is taken hostage before the
suspect commits suicide. This is a story of how domestic violence can touch the lives of so many
in the community.

IUnderstanding Victim and Abuser BehaviorlQD minutes

This presentation starts with an analysis of the dynamics of domestic violence within the context
of power and control. Attendees will learn the different methods that abusers us to control their
victims. We will discuss the effects of control and viclence on victims. The attendees will learmn
reasons why victims don't leave.

(Effective Intervention is the Key]60 minutes

This segment looks at various proven intervention technigues to provide victims with safety and
hold batterers accountable. We will consider the criminal justice approach, victim advocate
approach and the victim services approach. We will look at how bureaucracies present
obstacles to protecting victims and how to overcome them. We will discuss prevention
strategies, safety plans and threat assessments.

[Recognizing Strangulation as a Crime]SD minutes

This segment explains the statutory definition of strangulation. Attendees will learn the various
forms of strangulation. We will explain the serious consequences that can occur from being
strangled.

[What is This Doing to The Kids?)50 minutes

This segment investigates the efect of domestic violence on children. Attendees will learn how
to do effective intervention and why it is important. They will hear a 911 tape of a six year old girl
and see how family violence afiects kids even ifthey are notvictims of child abuse.

|Drug Facilitated Rape]&0 minutes.

This segment deals with the effects of rape drugs and how to detect if someone has been given
the drug. It focuses on proper treatment of victims as well as enforcement practices. We will
discuss the prevalence of the problem and some intervention technigues.

® Copyright 2011 National Institute of Crime Prevention
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This course also appears to have a registration fee of $475, as illustrated below. However,
Project Response did not pay the registration for this course.

Registration Fee $475.00

You may scan and email or fax (o pre-regisier, Credit Card
Cwele one
Make check payvable wo NICT
Send this page and the check to:

PO Box 271767, Tampa, F1 33688 ——
@ VISA AL FE)
=

Name:
Agency:
Name on Cord
City
Card Holders Signatuse
State,
PhooeH; Credit Card #

We will confirm registration by email

Email Expiration Diate !

Contact information (813) 294-97357 Rod Reder Amount %
E-mail RodNICP net

Web Site hip/anwa nico.net/ COV # [ast 3 numbers on back

- 49 -



Project Response Exhibit B
Suspicious Documentation to Support Travel

#5 — May 20, 2015 — Core Competencies for Leadership (Workshop for Effective
Leaders) — Broken Bow

The APA was provided with the following documentation to support this workshop:

CORE
COMI’ETENCIES
FOR LEADERSHIP

Great Leaders= Great Teams= Great Results A Hands-On
Workshop for Effective Leaders 5-20-2015

7:30-8:00 Registration and Introductions

200- 12:30 » Leam what the 4 Imperatives of Graat Leaders are
+« Ralate to others as “whaole peopls”
Foundational Principles .

Maodel honesty and infegrity M
Demonstrate character and competence
Inspire trust

Build trust

Demonsirate values and ethics

Earn respect of others

1: Inspire

2: Clarify Think sirategicaity

Know the business m‘\ﬂ "'ﬁ}"l
Sarve the customer b M.ﬁ'l'—‘
Focus on thé customer

Communicaie vislon and strategy

Cammunicale change

Create consensus

Mothvate athers

Generata Resources

L I T )

Deliver results

Take responsibliity for resuits
Execule with excsllence
Measure parformance c&d- :
Setling team goals Y ~1
Establish plans for the team
Create Mgh-performance cultuns

3: Align Purpose

T EEEREE]

—
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12:3¢-1:38  LUNCH on your éwn

1:30-4:30
LEAPERSHIP..

The afternoon session will be dedicated to practicing the
learned principles through TEAM-BUILDING ACTIVITES

Please don’t forget your evaluations. Thank you.

-,
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Exhibit B

The following information was found on http://www.franklincovey.com/tc/solutions/leadership-

solutions/leadership-great-leaders-great-teams-great-results/objectives (06/02/2016) and contains

information that is similar to the documentation provided to the APA shown above.

Core competencies for Leadership: Great Leaders, GGreat Teams, Great Results include:

.

Program Caore FParticipants will be able to:
Timeline Competencies
Day 1: Foundation « Learn whatthe 4 Imperatives of h
Marning qreat leadership are
» Relate to others as “whole people” )
Day 1: (Imperative 1: « Model honesty and integrity \
Afternoan Inspire Trust « Demanstrate character and
competence
» Inspire trust
+ Build trust
« [Demonstrate values and ethics
\ « Earn respect of others /
Day 2: ﬁnperative 2: + Think strateqgically \
iMarning Clarify « Know the business
Purpose « Serve the customer

« Focus onthe customer

« Communicate vision and strategy

« Communicate change

« Create consensus

= Maotivate athers /

Day 2: Imperative 3:
Afternoan Align Systems

+ Business sense
» Business acumen

« Establish plans for the team
« Create high-performance culture

Franklin Covey’s training program
schedules are available online. This is a
three-day course that does not appear to
be offered in Nebraska.

« Altract and retain talent

« Reward and motivate people
« Accountability

« |mproving waork processes
« Align organizational systems
» Systems thinking

« Continuous improvement

« Serve the customer

« Focus on the customer
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These online courses are available as live or online training, as illustrated below. Again, Project
Response did not pay registration fees for these courses.

Resu ive In-|

Leadership: Great Leaders, Great Teams, Great
[Siamng at $1,995.00 ]

This s FrankiinCovey's flagship leadership development
program It is designed to create and inspire leaders who
can tap the full potential of each individual on their teams
and inspire trust. Only avaiiable in Canada.

F . Duration: 3-days | CEU:22

MORE INFO

Starting at. $799.00

This is FrankiinCavey's Nagship leadership development
program. It is designed to create and inspire leaders who
can tap the full potential of each individual on their teams
and inspire trust

JEN Duration: 2-days | CEU: 12

MORE INFO
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#6 — May 21, 2015 — Creating Your Sustainability Plan — Fremont

The APA was provided with the following documentation for this event:

CREATING YOUR
SUSTAINABILITY P

This training includes several steps that an erganization can implement when engaging In a
ity planning process.

of _m. [Gettinq Started ]

A consistent message and direction is essential. iﬂ\p Y 8

Define your purpose to maximize effectiveness.

Assess supply and demand to identify gaps in services

Understand your organization's relationship to nearby communities in
order to engage volunteers. -

\_~
%p.m. LUNCH mu’f\- %;wnﬁ/\ |
R0 p.m. [Build Your Case fer Suppert ]

Identify and define the problem(s} addressed by your organization.

Explain your purpose and your solution to the problem.
Share your vision for the future.

Define the support needed to accomplish the vision. Ask for and
encourage that support.

Assess staffing needs to ensure adequate support. W

Work with partners to enhance outreach efforts. \‘\)M %u gi_/

4:00 p.m. Bismiss {}Gn")mvj*dﬁ W
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The following information was found on http:/strengtheningnonprofits.org/resources/e-
learning/online/sustainability/Print.aspx (06/02/2016) and contains information that is similar to
the documentation provided to the APA shown above.

Creating Your Sustainability Plan . .
g Y ] This documentation was also found for

the workshop on April 21, 2015.

Overview
Welcome to the e-learning lesson on Creating Your Sustainability Plan. Sustainability planning includes the actions an organization takes to maximize its chances to survive,
and perhaps even to thrive, despite the uncertainty of what the future may bring. Sustainability planning is a concrete process thaf an organization fakes on over the course of

several months; It is also an ongoing process that should become part of an organization’s very fabric. This training will provide you with the resources you need fo assist you in
launching a plan to achieve organizational stability

This training includes several steps that an organization can implement when engaging in a sustainability planning process.

The first, Getting Staned,lmcludes questions that organizational leadership should answer in order to position the organization for sustainability

he second, Build your Case for Support] will walk your organization through a process to determine who is most likely to support you and how you can tailor your message to
Bhce

The third and fourth, Develop Strategies for Establishing Partnerships and Develop Strategies for Maintaining Partnerships, will assist you in achieving one common goal for
forming a sustainable project. creating partnerships that both support your organization's mission and make you more attractive to potential donors.

The fifth, Develop Strategies for Resource Development, provides a thorough list of resource development options for you to consider.
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#7 — June 3, 2015 — When It’s Time to Show Them Who’s Boss — Grand Island

The APA was provided with the following documentation for this event:

VaAVaAvA

! When It's Time % L
To Show Them Who's Boss V4 NS

6/3/15 -
7

rand Isiand, N

W~ ——
ftar B,
Morning Session: %
Transitioning From Buddy To Boss

You've worked hard. You've stayed late, You've been a team leader. And, finally, you've gotten that
promotion. Now what? Build that ~Atain those new hires, push all the papers, and create great

results. It's significantly different than the job you used to do.

Ahhh Lunch!! Please return prompily at 1:00

Afternoon session:

7 _ Clarify Your Role and Theirs

7 Set Clear Expectations
Align Expectations with Employees

Hire for Attitude and Teach Skill
Keep Your Shirt On
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The following information was found on http://www.thenonprofittimes.com/news-
articles/transitioning-buddy-boss/ (06/03/2016) and contains information that matches exactly to
the documentation provided to the APA shown above.

TaENONPROFITTIMES ~ -iovsoniren o,

The Leading Business Publication For Nonprofit Management

HOME JOBS  ARTICLES BLOGS MGMTTIPS  GRANTS  MARKETPLACE  EXEMPT  LIBF

Transitioning from Buddy To Boss

Vou've worked hard. You've stayed late. You've been a team leader. And, finally, you've gotten that

promotion. Now what? Build that team, train those new hires, push all the papers, and create great results.

It’s significantly different than the job you used to do.

G arifv Your Role and Theirs
Set Clear Expectations
Align Expectations with Emplovees

Hire for Attitude and Teach Skill
\&eep Your Shirt On
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#8 — June 5, 2015 — 5 Elements of Creative Fundraising — Broken Bow

The APA was provided with the following documentation for this event:

2015

M.

Friday, June 5

Broken Bow, Nebraska

7:30 coffee, 12:00 Lunch,4:00 ending

investigate:

tting support for a worthy cause.

with clever creativity. . P
00 2ot~
/./E‘saying thanks and engaging. Branding across

channels:"mﬂh W Wy oo

a tool. Message is king.

can create a lot of opportunities. Confused yet? You are in the right place. Today we will

/Anvesting in excellence. (Remember what Dolly
Parton said, “It costs a lot to look this cheap.”)

%jdﬁm@ It takes a lot of creativity to stay ereative, but, creatively speaking, ereativity

2 fluxtaposition is powerful. Compelling copy can aid in

Good selling is mandatory and cannot be replaced
/ 0y suld

\ Not confusing technology with message. New media is

i0udy Yoy Sl Mudio—
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The following information was found on http://www.thenonprofittimes.com/management-tips/5-
elements-of-fundraising-creative/ (06/03/2016) and contains information that is similar to the
documentation provided to the APA shown above.

TuENONPROFITTIMES - o,

The Leading Business Publication For Nonprofit Management

HOME JOBS  ARTICLES  BLOGS = MGMTTIPS  GRANTS  MARKETPLACE  EXEMPT L
Announcing The Brand New 2015 Nonprofit Organizations Salary and Benefit:

9 elements of fundraising creative

by The NonProfit Times - September 15, 2015

It takes a lot of creativity to stay creative, but, creatively

speaking, creativity can create a lot of opportunities.

Itis up to creative to create opportunities that produce
fundraising results. As always, however, the mission is
what it’s all about, and being creative includes keeping

that in mind.

A

During the 2015 Bridge to Integrated Marketing and

Fundraising Conference, Pru Bovee of the Harrington Agency, independent copywriter Fred Vallejo, Steven
Fleshman of DR2 and John Thompson of Russ Reid offered more than 120 years of creative experience in
design and copywriting. They offered several takeaways about creative fundraising that will help put
creativity to work in fundraising to create a first impression that makes prospective donors look more

closely and then follow up with support.

Their tips include:

Invest in excellence. (Remember what Dolly Parton said, “It costs a lot to look this cheap.”)
Juxtaposition is powerful. Compelling copy can aid in getting support for a worthy cause.
Good selling is mandatory and cannot be lost to clever creative.

Say thanks and engage. Brand across channels.

Do not conflate technology with message. New media is a tool. Message is king.
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#9 — June 17, 2015 — Managing Diversity in the Workplace — Wayne

The APA was provided with the following documentation for this event:

MANAGING
PIVERSITY IN
THE WORKPLACE

Presented by Sherrie Scott Wednesday june 17,2015 Wayne, Nebraska
8:00 Registration and Introductfons E?(qu\@y‘r«vﬁﬂr_w
8:30-12:00

:% Why Is Respect Imporiant in a Diverse Workplace?

2~ Importance of Workplace Diversity

}r Examples of Diversity Problems in the Workplace
12:00- 1:00 Lunch

1:90-1:69

~* 3 Questions About Diversity in the Workplace

3§ Cultural Diversity Training & Education in the Workplace- Whe
Needs It?
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The following information was found on http://smallbusiness.chron.com/respect-important-
diverse-workplace-11475.html (06/03/2016) and contains information that matches exactly to the
documentation provided to the APA shown above.

Home Local US & World Sports Business Entertainment Lifestyle

Accounting & Bookkeeping | Advertising & Ma
Business Models & Organizational Structure |
Business Technology & Customer Support | Bu

Small Business

Small Business = Human Resources = Workplace Diversity

Why Is Respect Important in a Diverse Workplace?

by Ruth Mayhew, Demand Media

The following information was found on http://smallbusiness.chron.com/importance-workplace-
diversity-43235.html (06/03/2016) and contains information that matches exactly to the
documentation provided to the APA shown above.

Home Local US & World Sports Business Entertainment

Accounting & Booldkeeping | A
Business Models & Organizatio
Business Technology & Custom

Small Business

Small Business = Human Resources = Workplace Diversity

Importance of Workplace Diversity
by Pallab Dutta, Demand Media
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The following information was found on http://smallbusiness.chron.com/examples-diversity-
problems-workplace-19389.html (06/03/2016) and contains information that matches exactly to
the documentation provided to the APA shown above.

-

" — - E]

Home Local US & World Sports Business Entertainment Lifestyli

Accounting & Bookkeeping | Advertising &
Business Models & Organizational Structure
Business Technology & Customer Support |

Small Business rowered by studioD

Small Business = Human Resources = Workplace Diversity

Examples of Diversity Problems in the Workplace

by Rose Johnson , Demand Media

The following information was found on http://smallbusiness.chron.com/5-questions-diversity-
workplace-1809.html (06/03/2016) and contains information that matches exactly to the
documentation provided to the APA shown above.

-

L] - - e 1

Home Local US & World Sports Business Entertainment

Accounting & Bookkeeping | Advert
Business Models & Organizational 51
Business Technology & Customer Su

S]'I'I.EI“ BUSinESS Powered by studioD

Small Business > Human Resources = Workplace Diversity

5 Questions About Diversity in the Workplace

by George N. Root [, Demand Media
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The following information was found on http://smallbusiness.chron.com/cultural-diversity-
training-education-workplace-1853.html (06/03/2016) and contains information that matches
exactly to the documentation provided to the APA shown above.

Home Local US & World Sports Business Entertainment

Accounting & Bookkeeping | Adverti
Business Models & Organizational 5t
Business Technology & Customer Su

Small Business rowered by studioD

Small Business = Managing Employees = Diversity Training

Cultural Diversity Training & Education in the|
Workplace

| by Sherrie Scott, Demand Media y

About the Author

Sherrie Scott ls a freelance writer in Las Vegas with articles appearing on various websites. She studied
political science at Arizona State University and her education has inspired her to write with integrity and
seek precision in all that she does.

pr—
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#10 — June 18, 2015 — Community Involvement — Geneva

The APA was provided with the following documentation for this event:

To identify potential partners, identify outside organizations that have
a mission similar to that of the program.

/ To launch the partnership, put in writing the contributions that each
partner will make.

Develop communications mechanisms with partners to keep them
engaged.

Managde the partnership,

Seek out local employers and ask them to serve.
. Invite the media to participate as a partner.

. Realize that community partners can amplify the resources available to
3 your program.

rB) e v

R

XN

e,

EN,

GHW 0N b
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The following information was found on http://plus50.aacc.nche.edu/colleges/tips_college/
soetips/Pages/community_partnerships.aspx (06/03/2016) and contains information that is
similar to the documentation provided to the APA shown above.

Develop Community Partnerships |
This link leads to a document (shown on the

Major Resources: following page) with a paragraph describing
Mitzi Werther’s involvement in the Plus 50
« Toolkit -[Plus 50 Business Community Quireach Toolkit ] program. She is listed as the speaker on the

Tips: agenda shown above.

» [To identify potential partners, identify outside organizations that have a
mission similar to that of the Plus 50 program. Reach out to a wide range of
organizations in your community to find others with common goals, and keep an eye
out for community events that are designed to support plus 50 individuals. Working
with these organizations, develop and agree on common goals and objectives for a
partnership. Idea source: Luzerne County Community College.

s |[To launch the partnership, put in writing the contributions that each partner
will make. Spell out the roles and responsibilities of each partner. Create a joint

budget that shows the financial or in-kind contribution that each partner will make.
You may also want to create a formal contract or MOU. Finally, put in writing any legal
obligations to funders. Additional idea source: Luzerne County Community College.
Links:

o (College of Central Florida presentation on partnerships.

» |Develop communications mechanisms with partners to keep them engaged.
NgoIng communications mechanisms can Inciude IN-person meetngs, webinars,
email, listserves, a dedicated website, and blogs. All of these tools can serve to keep
partners up to date, and to monitor one another's progress toward goals. Idea source:
Luzerne County Community College.

just as you manage the project.JThe partnership

ave clear timelines, procedures, and deliverables. A project manager should be
assigned to manage the partnership so that all partners have ownership of, and are
held accountable to pushing forward their specific tasks and deliverables. Idea source:
Luzerne County Community College.

» (Review the benefits of the partnership, and how partners might work
together better. At specific time-points (e.g. annually, twice a year), meet to
évaluate how Well you are able to WOrK together to sUpport the PIUS b0 program.
These reviews offer good times to review partner roles and responsibilities.

+ [Seek out employers that need credentialed workers that the college can
rovide. By partnering with an employer seeking to hire qualified employees, youcan
create a valuable job pipeline for your students. Additional idea source: Shoreline
Community College. Links:

o Spoon River Community College article - College Offers Skills Directory fo Help
Employers Find Workers.
o Joliet Junior College Career Connects.
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« |[Invite the media to participate as a partner with the Plus 50 program.

event, and the speaker can encourage students to continue completing their
education. Hearing this support from an outside source gives your program more
credibility and community support. Links:

Century College news release.

. [Eealize that community partners can amplify the resources available to y0||1
rogram. The collaborations and partnerships can provide access to mailing lists,
speakers, and event support that is critical for leveraging and growing your plus 50
program. Idea source: Clover Park Technical College.

The following information was found on http:/plus50.aacc.nche.edu/documents/
AACC outreach_toolkit.pdf (06/03/2016) and contains information that was included on the
documentation provided to the APA shown above.

Case Study: Richland College's Outreach Efforts

Reaching out to the business communiry to promote Plus 50 programsis a
top priority for irector of Emerirus and Boomer Programs

at Richland College. She offers several tips to help other colleges seeking ro
connect. Learning whom to contact when scheduling a visit to an organizarion
can be extremely time-consuming, especially if you've never worked with thac
particular organizarion before. Werther suggests recruiring volunreers to help
make phone calls, research the best contacts, and determine the best time ro

call someone.

Often your students are some of the Plus 50 program’s most enthusiastic
supporters and are happy o help in this way. Just one volunteer per week
working from home can make tremendous headway ar identifying conracts
for marketing your program, Reaching out to organizations and businesses
in the community often means leaving the office and joining them at their
funcrions and acrivities. It may take some efforr, but Werther says the return
is well worth it She’s recruited many students, buile support for the Plus 50

program, and discributed information throughout the communicy. She has
reached out to local Kiwanis clubs, the Optimist Club, Rotarians, the YMCA,

organizarions for rerired employees, and many others.

0.aacc.nche.edu
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#11 — July 13, 2015 — Self-Care — Geneva

The APA was provided with the following documentation for this event:

S Syt emplogus b ﬁqon&rj Sheth-

Geneva Nebraska
July 13, 2015

7:30 Welcome Coffee & Reg:strauan % ﬁ

8:00 Introductions Presenter\Sus \tp FQ]S‘P
Q} | ¥ g
v Physical Self-Care ' XL | NO \pf

v Psychological Self-Care \ %ﬁ
v Spiritual Self-Care Sﬁb 5
12:00 Lunch on your ow
s ol Py ™

v Emotional Self-Care

v Workplace or Professional Self-Care

Y %}”}:Mﬁ wordas vl ove Yo

dﬁ;?ﬂ § /%@U langpaye
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The following information was found on https://www.ecu.edu/cs-dhs/rehb/upload/
Wellness_Assessment.pdf (06/03/2016) and contains information that matches exactly to the
documentation provided to the APA shown above.

Self-Care Assessment Worksheet

This assessment tool provides an overview of effective strategies to maintain self-care. After completing the full
assessment, choose one item from each area that you will actively work to improve.

Using the scale below, rate the following areas in terms of frequency:
5 = Frequently
4 = Occasionally
5 = Rarely
2 = Never
1 = It never occurred to me

Physical Self-Care

Eat regularly (e.g. breakfast, lunch and dinner)
Eat healthy

Exercise

Get regular medical care for prevention

Get medical care when needed

Take time off when needed

Get massages

Dance, swim, walk, run, play sports, sing, or do some other physical activity that is fun
Take time to be sexual—with yourself, with a partner
Get enough sleep

Wear clothes you like

Take vacations

Take day trips or mini-vacations

Make time away from telephones

Other:

[Ps.ychological Self-Care ]

Make time for self-reflection

Have your own personal psychotherapy

Write in a journal
Read literature that is unrelated to work
Do something at which you are not expert or in charge

Decrease stress in your life
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Let others know different aspects of you

Notice your inner experience—listen to your thoughts, judgments, beliefs, attitudes, and
feelings

Engage your intelligence in a new area, e.g. go to an art museum, history exhibit,

sports event, auction, theater performance

Practice receiving from others

Be curious

Say “no” to extra responsibilities sometimes

Other:

[Emotiorml Self-Care]

Spend time with others whose company you enjoy

Stay in contact with important people in your life

Give yourself affirmations, praise yourself

Love yourself

Re-read favorite books, re-view favorite movies

Identify comforting activities, objects, people, relationships, places and seek them out
Allow yourself to cry

Find things that make you laugh

Express your outrage in social action, letters and donations, marches, protests
Play with children

Other:

Spiritual Self-Care ]

Make time for reflection

Spend time with nature

Find a spiritual connection or community
Be open to inspiration

Cherish your optimism and hope

Be aware of nonmaterial aspects of life

Try at times not to be in charge or the expert

Be open to not knowing
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Identify what in meaningful to you and notice its place in your life
Meditate

Pray

Sing

Spend time with children

Have experiences of awe

Contribute to causes in which you believe

Read inspirational literature (talks, music, etc.)

Other:

[ ‘Workplace or Professional Self-Care ]

Take a break during the workday (e.g. lunch)

Take time to chat with co-workers

Make quiet time to complete tasks

Identify projects or tasks that are exciting and rewarding

Set limits with your clients and colleagues

Balance your caseload so that no one day or part of a day is “too much”
Arrange your work space so it is comfortable and comforting
Get regular supervision or consultation

Negotiate for your needs (benefits, pay raise)

Have a peer support group

Develop a non-trauma area of professional interest

Other:

Strive for balance within your work-life and workday

Strive for balance among work, family, relationships, play and rest

Source: Transforming the Pain: A Workbook on Vicarous Tranmatization. Saakvitne, Pearlman & Staff of TSI/CAAP (Norton, 1996)
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#12 — July 14, 2015 — Dealing with Bullies at Work — Norfolk

The APA was provided with the following documentation for this event:

Bealing with Bullies at Werk

A workshop for employers by Don Williams 7/14/15 Norfolk, NE

Being & target of a bully not only affects one’s work life, but can also affect health, possibly
causing headaches, loss of appetite, high blood pressure, insomnia, clinical depression, panic
attacks and even PTSD. This can result in loss of productivity in the workplace.

00 - 12:00 Marning Session
)Iﬂw do you know when it is bullying?
ho is the bully? Why do some women do it?
at is the purpose of bullying?

e you a boss who bullies? %J—‘m&ﬁ N}éf-’ —h oW
elp for your employees. -
Ui ﬂjmﬂ w47
12:00 Break for LUNCH

1:00 - 4:00 Afternoon Session
ifs For Dealing With Being Bullied At Work

ﬁnn"t get emotional.

/on’t blame yourself.
o3 o your best work. N ..t[ ~
/‘/liuild asupport network. | lnJ '{.’z‘f il
Document everything.
k help. A
~Get counseling.. -*}a_%({, )\—n I CL “‘J M - Fjr r'kﬂi
8 - ﬂ; org
/8. Stay healthy MW.E’ v

-71 -



Project Response
Suspicious Documentation to Support Travel

Exhibit B

The following information was found on http://www.huffingtonpost.com/dr-michelle-

callahan/work-bullies b_833977.html (06/03/2016) and contains information that matches

exactly to the documentation provided to the APA shown above.

\& 03 4 am ET | Updated N

10 Tlps for Dealmg with Bullies at Work

‘ Dr. Michelle Callahan ‘W

» 45 percent of American workers say they've experienced workplace abuse.

than 70 percent of the time.

There’s a new breed of female bullies cropping up in workplaces across the
country. According to a nationwide poll by the Employment Law Alliance:

» 40 percent of workplace bullies are women, and women bullies pick on other women more

+ Female bullies want to undermine, berate and intimidate the weaker women in their midst.

depression, panic attacks and even PTSD.

» | Being a target of a bully not only affects your work life, but can also affect your health,
possibly causing headaches, loss of appetite, high blood pressure, insomnia, clinical
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Ten Tips For Dealing With Being Bullied At Work

l 1. Don’t get emotional. ?ullies take pleasure in emotionally manipulating people. Stay
calm and rational to diifuse the situation.

[ 2 Don’t blame yourself. }\cknowledge that this is not about you; it's about the bully.
Don't lose your confidence, or think you are incapable or incompetent. They are
usually beating you at a mind game, not based on your actual work performance.

[ 3. Do your best work.]'l'he bully’s behavior will seem maore justified if you aren’t doing
your best work, or if you do things like come to work late, take long lunches, turn in
work late, etc.

[ 4 Build a support network.]lnstead of allowing the bully to make you retreat into your
office, work on building your relationships with your coworkers so that you have
support and the bully doesn’t turn them against you as well (although she will try and
may even be successful).

[ 5. Document everylhing.]Keep a journal (on your personal computer or in writing, but
never leave it in the office) of what happened when (and who witnessed it) so that if
you need to escalate this problem to Human Resources, you have the information
you need to make your case. Keep emails and notes.

6. Seek help. |f you think you're being bullied, it's time to start talking to others who

can help you manage this situation. Try a mentaor, advocate, seasoned/experienced
friend, even a legal advocate who specializes in bullying and inappropriate or
discriminatory behavior in the workplace. Tread lightly when approaching your
human resources department. They work for the company, not you, so you have to
be careful about what you share depending on how well liked and supported your
bully is within the arganization. HR doesn't have the luxury of keeping everything
you say confidential so don't treat a meeting with them like a counseling session
where you should share everything you think/feel or assume that they can or will fix
the problem for you.
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. Get counseling. )it will help you deal with the stress, especially if the bullying is
already affecting your physical and mental health. You have to take care of yourself.

. Stay healthy.]Maintain a healthy and balanced lifestyle outside of work to help you

cope with the madness at work. Work out, get a good night’s sleep and eat a healthy
diet.

. Educate yourself.]Leam everything you can about bullying, your company’s

policies on inappropriate behavior and occupational law regarding this kind of
experience. The more you know, the better your chances of successfully dealing
with this situation.

. Don't expect to change the bully. Real behavior change is difficult and it takes

e You ave o controrover a oally's willingness to accept that they have a
problem and to work on it. You can do your best to manage the situation, but it's
really the company’s responsibility to be observant and responsive to the needs of
their workers and the general work environment. In the worst-case scenario you
may need to leave your job or be prepared for a long hard fight with your bully and
your employer.
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#13 — July 15, 2015 — Team Building — Wayne

The APA was provided with the following documentation for this event:

Building

Pregented Gy Ruth Bass

‘wp g{ﬂ’a
| v g {><c
Vot Dekreo 7
Ry

Comnﬁtﬁtmu Honest, frequent two-way communication between
workers and managers, including constructive discussion of workplace
issues is the primary instrument of team building.

. Ice Breakers A 04N
2 i .
. Who Am I? Activity M fama A o

10 a.m. to 4p.m.July 15, 2015 Wayne, NE
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The following information was found on http://www.barnesandnoble.com/w/the-bass-handbook-
of-leadership-bernard-m-bass/1112118082 (06/03/2016) and contains information that was

included on the documentation provided to the APA shown above.

THEBASS

HAN ([))FBCDK

[FADERSHIP
Theory, Researcl

&1 '\LII'M;-.{L rial
_ Applications? ications

The Bass Handbook of Leadership: Theory,

Research, and Managerial Applications /
Edition 4

by Bernard M. Bass, Ruth Bass
Be the firstto write areview | [ £ @

The speaker listed on the agenda above is
Ruth Bass which is also the name of the

co-author of a book about leadership.
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#14 — September 11, 2015 — Transgender & Violence — Kearney

The APA was provided with the following documentation for this event:

Transgender and Violence
e @'&%ﬁ‘?ﬁd e Eﬂ ‘fﬁgf

Statistics tell us m@mman is assaulted or beaten in the US. And around the
world, at least one-in-four worme gen coerced into sex, beaten, or harassed.

A recent showed that obe-in-five trans* people experiencad domestic violence at home for their non-
conforming gender identities. ilf‘f)

Domestic viokence is happening in trans* communities. We need to talk about it and what you can do to
help.

Training Objectives

o Befter understanding of Transgender persons and the barriers fo accessing DV services they

face .
o \Ways to better provide safe and welcoming environment for Transgender clients {'f)'!"ﬁﬂ'ﬁm
o Better understand anti-harassment palicies to protect Transgender clients |
Hoilk Fhnest

sy | b
W & e wE L]

g . L7 : [ s
YN U T Ao = IV R )

! ‘-16 i [: g i
Qﬁ& 30 Nt hugvu on O
AI")/ b e
w r‘ r'\ I.— )
— 0 yevpete
PLQ,Q';}fli 4 DALY L_,Q
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The following information was found on http://everydayfeminism.com/2014/03/domestic-
violence-trans-community/ (06/03/2016) and contains information that is similar to the
documentation provided to the APA shown above.

Let’'s Talk About Domestic Violence in the
Trans* Community

March 25, 2014 by Amy Sun

Ve . .
Statistics tell us that every nine seconds, a woman is

assaulted or beaten in the US. And around the world,
at least one-in-four women has been coerced into

\sex, beaten, or harassed.

Helpful as these figures can be in discussing the
ubiquity of violence against women, they conjure up
very certain images of women and abusers. And as such, they give us limited views on

domestic violence and almost never include the trans® community.

While there are no national statistics available for the relatively hidden trans™ community, The

National Center for Transgender Equality (NCTE) and the National Gay and Lesbian Task Force

(NGLTF) 2011 survey showed that one-in-five trans* people experienced domestic violence at

home for their non-conforming gender identities.

An alarming 78 percent reported being harassed by teachers and staff, and about half of the

6,500 respondents had been harassed at work.

Domestic violence is happening in trans® communities. We need to talk about it and what you

can do to help.
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#15 — September 15, 2015 — Sustainability for Non-Profits — Norfolk

The APA was provided with the following documentation:

f@r N@n Pr@flts
September 15,2015 Norfolk, NE M g{ﬁ\

Nnnpmﬁt hoards of directors are notoriously ﬂmdralsmg averse.

" Until the entire board really pa.rti(:ipate-.js_in making the financial engine mun, they will be unahle
to have substantive conversations about how 1o raise or spend that money.

We have to recognize that fundraising is a broken model. We must move away from t’nndrauing
for nonprofits and work to fmsnce nonpmﬂts I!:LSIEﬁ.d Just chmgmg the terms can make a hugc
difference fora btm:d

In this warkshop presenter e]a Simpso  will teach how 1o cr;g_te and execute on an overall
strategic financial model , a financing approach that effectively involves the entire board.

% Connect Mission and Money : 'ﬁC\,D M o) d}\a“\j

| nﬁgg‘r c%::ucrmte %anmng Plan %%A 3 WM -

Qegi’y % Find Money to Bmld

‘A - & Get EVERY Board Member Involved $

Wﬂr\m \D;mreyw Tusnp m‘m

The following information was found on http://nonprofit.about.com/od/fundraising/fl/How-to-
Move-Your-Nonprofit-Board-from-Fundraising-to-Financing.htm (06/03/2016) and contains
information that is similar to the documentation provided to the APA shown above.
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How to Move Your Nonprofit Board from Fundraising to
Financing

Change Fear to Confidence

By Nell Edgington. Social Velocity

N\

Nonprofit boards of directors are notoriously fundraising averse.

Until the entire board really participates in making the financial engine run, they will be unahble to
have substantive conversations about how to raise or spend that money.

J

| know that this is a fairly controversial view, but perhaps it would be less controversial if we moved)
away from fundraising for nonprofits and worked to finance nonprofits instead. Just changing the
terms can make a huge difference for a board. y

\We have to recognize that fundraising is a broken model.lvlost nonprofits chase low-return

fundraising efforts that keep them from achieving financial sustainability. Instead nonprofits and
their boards must together create and execute on an overall strategic financial model for the
impact they want to achieve.

A financing approach that effectively involves the entire board looks like this:

Connect Mission and Money |

The financial woes of a nonprofit often stem from a misalignment of mission and money. A
nonprofit board that creates a financial enqgine that is fully connected to and supportive of the
mission (instead of detracting or isolated from it) will enjoy financial sustainability. Nonprofits must
make money one of the goals of their strateqgic plan and make sure that all elements of a
nonprofit's operations and its board are fully integrated and moving forward together.

Create a Financing Plan ]

Once money and mission are connected, a nonprofit's board and staff must create a
comprehensive strateqgy for bringing enough, and the right kind of money in the door to achieve
their strategic goals. Money must be understood and used as a tool, instead of feared or ignored.

A financing plan integrates all activities that bring money in the door (individual donors, foundation
grants, earned income, government contracts) and funds both the short and long term goals, as
well as the programs and infrastructure of the organization.

[Find Money to Build |

In such a stark economic environment those nonprofits that don't have adequate infrastructure
simply will not survive, let alone be able to address the social problem they were organized to
solve.

Nonprofit boards and staffs must become savvy about capacity capital and start raising the money
they need to build the organization their mission requires. Capacity capital is a one-time infusion of
significant money to strengthen or grow the organization so that it can create more impact. A
nonprofit will only get better at delivering impact if it has an effective organization behind its work.

[Get EVERY Board Member Involved ]

| am not suggesting that we force every board member to ask individuals for money. Far from it.
Rather, I'm arguing that nonprofits start getting really strategic about tapping into each individual
board member's strengths in order to make a sustainable financial engine a reality for their
nonprofit.
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#16 — September 18, 2015 — Stalking & Domestic Violence — Wayne

The APA was provided with the following documentation for this event:

Wogen

9:00a.m. = 4:00p.Mm.
/VVhat is it? Facts & Figures
/S{alking Law in Nebraska
/S{alking as it Relates to DV

/ﬁ{alking via cell phones and other technology
talking Safety Planning .
J%alking Myths o G}(\Oél o
U
ot
Wayne Nebraska  Sept. 18, 2015 %D \OW
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Protect victims of dating violence and stalking
from gun violence

Current federal law fails to protect many victims of intimate partner violence from gun-enabled abuse and
a purson nun'mhd of domestic vﬁullrm agdnﬂ a

v i abit; 0 I roatral al
chldis pmhlhlnd byfadaﬁi Iawfmm oummua imnn damn abusarsand slallceru are suhpctwnu
such prohibition.

5.1520 and bi-partisan H.R.3130, bills introduced by Senator Klobuchar and Representatives Dingell and
Dold respectively, would close this gap. Urge your Senators and Representatives to support these life-
saving bills. Congress will be back home throughout the month of August. Call your Senators' and
Representative's DC and district offices and let them know it should not matter whether or not a victim or
survivor is mariad to an offender-federal law should protect ALL victims, including victims of dating
violence and stalking.

Background: In 1998, Congress passed the Lautenbarg Amandment, prohibiting people convicted of
misdemeanor crimes of domestic violence from owning firearms.[i] Legislators understood that many
violent felony-level crimes involving domestic viclence are ultimately pled down to misdemeanors. The
law already prohibited gun ownership by felons, and Congress expanded that ban to ensure abusers
could not use plea bargains to evade the consequences of their actions.

Apply to offenders who harm
nches, strangles or beats a dating
pamumwl hga!yahhmnunhaoﬂmmmmﬂ'mmﬁed the misdemeanor crime of domestic

-I-Illfufdl yamen killed by intimate parlrmmlﬁilnd by dating partners.[v]

We must tell our legislators the current definition of 'infimale pariner' is woefully out of date and insist they
expand the definition to include former and current dating partners.

Stalking: Federal law also falls to kesp guns out of the hands of persons convicted of
misdemeanor crimes of stalking. Stalking is a very serious crime and an indicator of lethality, but even
a stalker who explicitly threatens his victim's life is legally allowed to possess a firearm.

The following information was found on http://4vawa.org/4vawa/2015/7/28/protect-victims-of-
dating-violence-and-stalking-from-gun-violence (06/03/2016) and contains information that
matches exactly to the documentation provided to the APA shown above.

National Task Force
oo o End Sexval and
A Domestic Violence Against Women

Committed to ending domestic

violence, dating vioclence, sexual

assault, and stalking.
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Protect Victims Of Dating Violence And Stalking From
Gun Violence

Current federal law fails to protect many victims of intimate partner violence from gun-enabled
abuse and homicide. Although a person convicted of domestic violence against a current or
former spouse, cohabitant or victim with whom the perpetrator shares a biological
child is prohibited by federal law from owning a firearm, dating abusers and stalkers are subject

to no such prohibition.

5.1520 and bi-partisan H.R.2130, bills introduced by Senator Klobuchar and Representatives
Dingell and Dold respectively, would close this gap. Urge your Senators and Representatives to
support these life-saving bills. Congress will be back home throughout the month of August. Call
your Senators’ and Representative’s DC and district offices and let them know it should not
matter whether or not a victim or survivor is married to an offender—federal law should protect

ALL victims, including victims of dating violence and stalking.

Background: In 1996, Congress passed the Lautenberg Amendment, prohibiting people convicted
of misdemeanor crimes of domestic viclence from owning ﬂrearms.[i] Legislators understood

that many violent felony-level crimes involving domestic vioclence are ultimately pled down to
misdemeanors. The law already prohibited gun ownership by felons, and Congress expanded that

ban to ensure abusers could not use plea bargains to evade the conseguences of their actions.

Dating Violence: The federal domestic viclence firearms ban does not apply to offenders who
harm their dating partners.[ii] Under current federal law, the abuser who punches,
strangles or beats a dating partner is still legally able to purchase firearms even if convicted
of the misdemeanor crime of domestic viclence. This is a serious gap in federal law - we demand

Congress fix this!

« A victim is 500% more likely to be killed by an intimate partner if a firearm is
present. [ iii]
« A majority of intimate partner homicide victims are killed with ﬂrearms.[iV]

« Half of all women Ekilled by intimate partners are killed by dating partners.[V]

We must tell our legislators the current definition of “intimate partner’ is woefully out of date and

insist they expand the definition to include former and current dating partners.

Stalking: Federal law also fails to keep guns out of the hands of persons convicted of
misdemeanor crimes of stalking. Stalking is a very serious crime and an indicator of

lethality, but even a stalker who explicitly threatens his victim's life is legally allowed to

possess a firearm.

This online document is the same as the one provided by the Director on the previous page.
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#17 — May 22, 2015 — Domestic Violence — Kearney

The APA was provided with the following documentation for this event:

ol

AGENBA

Introductlons ’ N

6

Breaks as needed :

E_ncﬁ and snacE vaided.g_ o

Remember your self-care.

’.bm%"%é =

ot ]z
DV 101 a rev1ew;‘--_5

- DV and Women S
DV and men
DV and LGBT

- DV and chlldren
DV and the elderly

}_ FTIEIEW

Py 2015

e < keamey =

The APA could not trace the agenda to any record of an event.
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#18 — June 2, 2015 — Effective Employee Evaluations — Lincoln

The APA was provided with the following documentation for this event:

The APA could not trace the agenda to any record of an event.
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#19 — June 4, 2015 — Dating Violence Workshop — Wayne

The APA was provided with the following documentation for this workshop:

The APA could not trace the agenda to any record of an event.
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#20 — June 16, 2015 — Developing Response to Staff — Kearney

The APA was provided with the following documentation for this event:

The APA could not trace the agenda to any record of an event.
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#21 — June 19, 2015 — Effective Employee Performance Reviews — Broken Bow

The APA was provided with the following documentation for this event:

The APA could not trace the agenda to any record of an event.
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#22 — September 10, 2015 — Sustainability — Norfolk

The APA was provided with the following documentation for this event:

. %% SUSTAINABILITY
+ September 10, 2015
Nerfelk, NE
Julie Hill

9:00 - 9:30 Registration

Fundraising Basics

9:30 — 10:30 Introductions & overview of philanthropy; where
Money comes from and who gets it

10:30 — 12:00 Four basic principles of fundraising

-creating a case statement

-building relationships with donars ﬁmﬁtk@; L’g’

qum

-using strategies effectively

-role of board

Vel On
12:00 - 1:00 Lunch ' f}f’%
' Getting Your Board to Raise Money Gf)
1:00 - 1:30 Psychology of asking for money

do about them.

2:30 -3:30 Specific ways board members can help raise money

3:30 Wrap up

1:30-2:30 Common obstacles in getting board members to fundraise and what to

The APA could not trace the agenda to any record of an event.
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#23 — September 17, 2015 — The Batterer’s Impact on Children & Strengthening the
Mother-Child Relationship — Broken Bow

The APA was provided with the following documentation for this event:

The Batterer's Impact on Children and
«%: Strengthening the Mother - Child Relationship

BROKEN BOW, NE September 17,2015

5.; g 1
.9%(}, Jzeg %\0'

£

/Walcome and Introductions

fj’é’wer and Control Wheel Exercise
‘Hatterer Dominated Parenting
“{amily Dynamics Exercise

‘bﬂauma Impact

\esiliency L“m t{}‘l’{t] : i

\g;ommunity Agencies
%‘ ¥

-
,.-—l__.' Ve oA i
s u

i .
lI . i . r - L8
i 1 ‘\-! 7 3

i—. A S

LAY

AT
t ALY
in a7y Q\E'{\,b’
Ly L |

The APA could not trace the agenda to any record of an event.
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