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 2024-2025
STATE OF NEBRASKA

CITY/VILLAGE BUDGET FORM TO THE COUNTY BOARD AND COUNTY CLERK OF

Harlan County

This budget is for the Period October 1, 2024 through September 30, 2025

The following PERSONAL AND REAL PROPERTY TAX is requested for the ensuing year:
(As of the Beginning of the Budget Year)

257,150.04$                    Property Taxes for Non-Bond Purposes Principal 2,138,000.00$               

79,790.00$                      Principal and Interest on Bonds Interest 299,821.75$                  

336,940.04$                    Total Personal and Real Property Tax Required Total Bonded Indebtedness 2,437,821.75$               

110,792,179$                  Total Certified Valuation (All Counties)

(Certification of Valuation(s) from County Assessor MUST  be attached) X YES NO

YES X NO

2.  County Board (SEC. 13-508), C/O County Clerk

Report of Joint Public Agency & Interlocal Agreements
Was this Subdivision involved in any Interlocal Agreements or Joint Public 
Agencies for the reporting period of July 1, 2023 through June 30, 2024?

Projected Outstanding Bonded Indebtedness as of October 1, 2024

If YES , Please submit Trade Name Report by September 30th.

City of Alma

If YES , Please submit Interlocal Agreement Report by September 30th.

Report of Trade Names, Corporate Names & Business Names

Did the Subdivision operate under a separate Trade Name, Corporate Name, or other 
Business Name during the period of July 1, 2023 through June 30, 2024?

Upon Filing, The Entity Certifies the Information Submitted on this Form to be Correct:

County Clerk's Use ONLY

Website:  auditors.nebraska.gov 1.  Auditor of Public Accounts -Electronically on Website or Mail

Questions - E-Mail:  Jeff.Schreier@nebraska.gov

APA Contact Information Submission Information
Auditor of Public Accounts 

PO Box 98917
Lincoln, NE 68509

Budget Due by 9-30-2024
Telephone:  (402) 471-2111             FAX:  (402) 471-3301 Submit budget to:

http://www.auditors.nebraska.gov/
http://www.auditors.nebraska.gov/
mailto:jeff.schreier@nebraska.gov
mailto:jeff.schreier@nebraska.gov
mailto:jeff.schreier@nebraska.gov
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Line
No.

Beginning Balances, Receipts, & Transfers
Actual

2022 - 2023
(Column 1)

Actual/Estimated
2023 - 2024

(Column 2)

Adopted Budget
2024 - 2025

(Column 3)

1   Net Cash Balance 2,010,082.00$                       1,701,605.00$                       1,694,875.00$                       
2   Investments 1,200,985.00$                       1,452,356.00$                       1,495,000.00$                       
3   County Treasurer's Balance 15,396.00$                            19,232.00$                            20,000.00$                            
4   Beginning Balance Proprietary Function Funds (Only If Page 6 is Used) -$                                       -$                                       -$                                       
5 Subtotal of Beginning Balances (Lines 1 thru 4) 3,226,463.00$                       3,173,193.00$                       3,209,875.00$                       
6 Personal and Real Property Taxes (Columns 1 and 2 - See Preparation Guidelines) 290,174.00$                          311,551.00$                          333,604.00$                          
7 Federal Receipts -$                                       -$                                       450,000.00$                          
8 State Receipts: Motor Vehicle Pro-Rate 704.00$                                 650.00$                                 650.00$                                 
9 -$                                       -$                                       -$                                       

10 State Receipts: Highway Allocation and Incentives 175,739.00$                          182,264.00$                          191,346.00$                          
11 State Receipts: Motor Vehicle Fee 11,775.00$                            12,871.00$                            12,000.00$                            
12 State Receipts: State Aid -$                                       -$                                       
13 State Receipts: Municipal Equalization Aid 38,917.00$                            15,150.00$                            3,557.00$                              
14 State Receipts: Other -$                                       -$                                       -$                                       
15 State Receipts: Property Tax Credit 17,193.00$                            18,000.00$                            
16 Local Receipts: Nameplate Capacity Tax -$                                       -$                                       -$                                       
17 Local Receipts: Motor Vehicle Tax 27,024.00$                            27,000.00$                            27,000.00$                            
18 Local Receipts: Local Option Sales Tax 488,684.00$                          486,165.00$                          465,000.00$                          
19 Local Receipts: In Lieu of Tax 20,810.00$                            23,000.00$                            23,000.00$                            
20 Local Receipts: Other 2,264,300.00$                       2,118,136.00$                       4,756,378.00$                       
21 Transfers In of Surplus Fees 120,500.00$                          122,000.00$                          151,500.00$                          
22 Transfers In Other Than Surplus Fees 426,101.00$                          409,990.00$                          1,779,782.00$                       
23 Proprietary Function Funds (Only if Page 6 is Used) -$                                       -$                                       -$                                       
24 Total Resources Available (Lines 5 thru 23) 7,108,384.00$                       6,899,970.00$                       11,403,692.00$                     
25 Total Disbursements & Transfers (Line 22, Pg 3, 4 & 5) 3,935,191.00$                       3,690,095.00$                       8,600,236.00$                       
26 Balance Forward/Cash Reserve (Line 24  MINUS Line 25) 3,173,193.00$                       3,209,875.00$                       2,803,456.00$                       
27 Cash Reserve Percentage 92%

     Tax from Line 6 333,604.00$                          
     County Treasurer Commission at 1% 3,336.04$                              
     Total Property Tax Requirement 336,940.04$                          

PROPERTY TAX RECAP

City of Alma in Harlan County
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|
|
|
|
|
|
| Transfer From: Transfer To:

Property Tax Request by Fund: | Electric Fund General Fund

| Amount:

General Fund 257,150.04$                       |

Bond Fund 79,790.00$                         |

__________________ Fund |

__________________ Fund | Transfer From: Transfer To:
| Electric Fund Street Fund

Total Tax Request ** 336,940.04$                       | Amount:

|

|
|

|

| Transfer From: Transfer To:

|

Special Reserve Fund Name Amount | Amount:
Special Revenue Funds 596,240.00$                       |

Enterprise Funds 1,144,623.00$                    |

|
Total Special Reserve Funds 1,740,863.00$                    |
Total Cash Reserve 2,803,456.00$                    |

Remaining Cash Reserve 1,062,593.00$                    |

Remaining Cash Reserve % 35% |

Reason:

Property Tax
Request

**  This Amount should agree to the Total Personal and Real Property Tax 
Required on the Cover Page 1.

Reason: Transfer of surplus fees

30,000.00$                                                 

121,000.00$                                               

Cash Reserve Funds
Statute 13-503 says cash reserve means funds required for the period before 
revenue would become available for expenditure but shall not include funds 
held in any special reserve fund.  If the cash reserve on Page 2 exceeds 50%, 
you can list below funds being held in a special reserve fund.

Reason: Transfer of surplus fees

City of Alma in Harlan County

To Assist the County For Levy Setting Purposes

The Cover Page identifies the Property Tax Request between Principal & 
Interest on Bonds and All Other Purposes.  If your municipality needs more of a 
breakdown for levy setting purposes, complete the section below.

Documentation of Transfers of Surplus Fees:
(Only complete if Transfers of Surplus Fees Were Budgeted)

Please explain where the monies will be transferred from, where the monies 
will be transferred to, and the reason for the transfer.
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Line
No.

2024-2025 ADOPTED BUDGET
Disbursements & Transfers Operating

Expenses (A)
Capital

Improvements (B)

Other
Capital

Outlay (C)
Debt

Service (D) Other (E) Transfers Out (F) TOTAL
1 Governmental:
2   General Government 389,526.00$         106,000.00$         5,000.00$             -$                      -$                      1,730,282.00$      2,230,808.00$           
3   Public Safety - Police 41,616.00$           -$                      -$                      -$                      -$                      -$                      41,616.00$                

3a   Public Safety - Fire 2,375.00$             -$                      -$                      -$                      -$                      -$                      2,375.00$                  
4   Public Safety - Other -$                      -$                      -$                      -$                      -$                      -$                      -$                           
5   Public Works - Streets 270,061.00$         -$                      10,825.00$           122,286.00$         -$                      -$                      403,172.00$              
6   Public Works - Other 13,281.00$           -$                      -$                      -$                      -$                      -$                      13,281.00$                
7   Public Health and Social Services -$                      -$                      -$                      -$                      -$                      -$                      -$                           
8   Culture and Recreation 327,167.00$         1,374,000.00$      12,000.00$           119,548.00$         -$                      -$                      1,832,715.00$           
9   Community Development 41,799.00$           -$                      -$                      -$                      -$                      -$                      41,799.00$                

10   Miscellaneous -$                      -$                      -$                      -$                      -$                      -$                      -$                           
11 Business-Type Activities:
12   Airport 81,037.00$           500,000.00$         -$                      -$                      -$                      -$                      581,037.00$              
13   Nursing Home -$                      -$                      -$                      -$                      -$                      -$                      -$                           
14   Hospital -$                      -$                      -$                      -$                      -$                      -$                      -$                           
15   Electric Utility -$                      -$                      -$                      7,647.00$             -$                      181,000.00$         188,647.00$              
16   Solid Waste 169,642.00$         -$                      51,000.00$           31,731.00$           -$                      -$                      252,373.00$              
17   Transportation -$                      -$                      -$                      -$                      -$                      -$                      -$                           
18   Wastewater 99,904.00$           450,000.00$         -$                      27,684.00$           -$                      -$                      577,588.00$              
19   Water 226,730.00$         13,123.00$           88,750.00$           31,225.00$           -$                      -$                      359,828.00$              
20   Other 1,027,376.00$      1,010,000.00$      12,000.00$           5,621.00$             -$                      20,000.00$           2,074,997.00$           
21 Proprietary Function Funds (Page 6) -$                      -$                           
22 Total Disbursements & Transfers (Lns 2 thru 21) 2,690,514.00$      3,453,123.00$      179,575.00$         345,742.00$         -$                      1,931,282.00$      8,600,236.00$           

(A)
(B)
(C)
(D)
(E)
(F) Transfers should include Transfers and Transfers of Surplus Fees

City of Alma in Harlan County

Debt Service should include Bond Principal and Interest Payments, Payments to Retirement Interest-Free Loans from NDA (Airports) and other debt payments.
Other should include Judgments, and Proprietary Function Funds if a separate budget is filed.

Operating Expenses should include Personal Services, Operating Expenses, Supplies and Materials, and Equipment Rental.
Capital Improvements should include acquisition of real property or acquisition, construction, or extension of any improvements on real property.
Other Capital Outlay should include other items to be inventoried (i.e. equipment, vehicles, etc.).
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Line
No.

2023-2024 ACTUAL/ESTIMATED
Disbursements & Transfers Operating

Expenses (A)
Capital

Improvements (B)

Other
Capital

Outlay (C)
Debt

Service (D) Other (E) Transfers Out (F) TOTAL
1 Governmental:
2   General Government 266,641.00$            1,290.00$                -$                        -$                        -$                        324,990.00$          592,921.00$            
3   Public Safety - Police 41,616.00$              -$                        -$                        -$                        -$                        -$                       41,616.00$              

3a   Public Safety - Fire 3,993.00$                -$                        -$                        -$                        -$                        -$                       3,993.00$                
4   Public Safety - Other -$                        -$                        -$                        -$                        -$                        -$                       -$                        
5   Public Works - Streets 287,585.00$            -$                        1,989.00$                122,192.00$            -$                        -$                       411,766.00$            
6   Public Works - Other 14,640.00$              -$                        1,000.00$                -$                        -$                        -$                       15,640.00$              
7   Public Health and Social Services -$                        -$                        -$                        -$                        -$                        -$                       -$                        
8   Culture and Recreation 355,460.00$            85,768.00$              2,000.00$                144,524.00$            -$                        -$                       587,752.00$            
9   Community Development 28,000.00$              -$                        -$                        -$                        -$                        -$                       28,000.00$              

10   Miscellaneous -$                        -$                        -$                        -$                        -$                        -$                       -$                        
11 Business-Type Activities:
12   Airport 39,354.00$              44,131.00$              -$                        -$                        -$                        -$                       83,485.00$              
13   Nursing Home -$                        -$                        -$                        -$                        -$                        -$                       -$                        
14   Hospital -$                        -$                        -$                        -$                        -$                        -$                       -$                        
15   Electric Utility -$                        -$                        -$                        7,184.00$                -$                        187,000.00$          194,184.00$            
16   Solid Waste 167,972.00$            -$                        5,900.00$                31,731.00$              -$                        -$                       205,603.00$            
17   Transportation -$                        -$                        -$                        -$                        -$                        -$                       -$                        
18   Wastewater 100,956.00$            -$                        -$                        28,002.00$              -$                        -$                       128,958.00$            
19   Water 252,656.00$            42,761.00$              16,841.00$              29,333.00$              -$                        -$                       341,591.00$            
20   Other 996,676.00$            11,000.00$              21,289.00$              5,621.00$                -$                        20,000.00$            1,054,586.00$         
21 Proprietary Function Funds -$                        
22 Total Disbursements & Transfers (Ln 2 thru 21) 2,555,549.00$         184,950.00$            49,019.00$              368,587.00$            -$                        531,990.00$          3,690,095.00$         

(A)
(B)
(C)
(D)
(E)
(F) Transfers should include Transfers and Transfers of Surplus Fees

City of Alma in Harlan County

Other should include Judgments, and Proprietary Function Funds if a separate budget is filed.

Other Capital Outlay should include other items to be inventoried (i.e. equipment, vehicles, etc.).
Debt Service should include Bond Principal and Interest Payments, Payments to Retirement Interest-Free Loans from NDA (Airports) and other debt payments.

Operating Expenses should include Personal Services, Operating Expenses, Supplies and Materials, and Equipment Rental.
Capital Improvements should include acquisition of real property or acquisition, construction, or extension of any improvements on real property.
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Line
No.

2022-2023 ACTUAL
Disbursements & Transfers Operating

Expenses (A)
Capital

Improvements (B)

Other
Capital

Outlay (C)
Debt

Service (D) Other (E) Transfers Out (F) TOTAL
1 Governmental:
2   General Government 327,116.00$            5,300.00$                -$                        -$                        -$                        301,889.00$         634,305.00$            
3   Public Safety - Police 41,616.00$              -$                        -$                        -$                        -$                        -$                      41,616.00$              

3a   Public Safety - Fire 1,959.00$                -$                        -$                        -$                        -$                        -$                      1,959.00$                
4   Public Safety - Other -$                        -$                        -$                        -$                        -$                        -$                      -$                        
5   Public Works - Streets 246,439.00$            159,983.00$            7,900.00$                129,088.00$            -$                        40,415.00$           583,825.00$            
6   Public Works - Other 10,419.00$              -$                        -$                        -$                        -$                        -$                      10,419.00$              
7   Public Health and Social Services -$                        -$                        -$                        -$                        -$                        -$                      -$                        
8   Culture and Recreation 267,227.00$            213,625.00$            -$                        140,284.00$            -$                        -$                      621,136.00$            
9   Community Development 16,399.00$              -$                        -$                        -$                        -$                        -$                      16,399.00$              

10   Miscellaneous 10.00$                     -$                        -$                        -$                        -$                        -$                      10.00$                     
11 Business-Type Activities:
12   Airport 35,391.00$              200,338.00$            -$                        -$                        -$                        -$                      235,729.00$            
13   Nursing Home -$                        -$                        -$                        -$                        -$                        -$                      -$                        
14   Hospital -$                        -$                        -$                        -$                        -$                        -$                      -$                        
15   Electric Utility -$                        -$                        -$                        14,350.00$              -$                        180,500.00$         194,850.00$            
16   Solid Waste 150,777.00$            -$                        -$                        31,731.00$              -$                        -$                      182,508.00$            
17   Transportation -$                        -$                        -$                        -$                        -$                        -$                      -$                        
18   Wastewater 67,315.00$              -$                        41,274.00$              28,318.00$              -$                        4,247.00$             141,154.00$            
19   Water 203,682.00$            35,125.00$              16,677.00$              29,890.00$              -$                        -$                      285,374.00$            
20   Other 878,906.00$            -$                        79,233.00$              8,218.00$                -$                        19,550.00$           985,907.00$            
21 Proprietary Function Funds -$                        
22 Total Disbursements & Transfers (Ln 2 thru 21) 2,247,256.00$         614,371.00$            145,084.00$            381,879.00$            -$                        546,601.00$         3,935,191.00$         

(A)
(B)
(C)
(D)
(E)
(F) Transfers should include Transfers and Transfers of Surplus Fees

City of Alma in Harlan County

Other should include Judgments, and Proprietary Function Funds if a separate budget is filed.

Other Capital Outlay should include other items to be inventoried (i.e. equipment, vehicles, etc.).
Debt Service should include Bond Principal and Interest Payments, Payments to Retirement Interest-Free Loans from NDA (Airports) and other debt payments.

Operating Expenses should include Personal Services, Operating Expenses, Supplies and Materials, and Equipment Rental.
Capital Improvements should include acquisition of real property or acquisition, construction, or extension of any improvements on real property.
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2024-2025 SUMMARY OF PROPRIETARY FUNCTION FUNDS

THIS SPACE FOR USE OF PROPRIETARY FUNCTION FUNDS ONLY

Funds (List) Beginning
Balance

Total Budget of
Receipts

Total Budget of
Disbursements

Cash
Reserve

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

TOTAL -$                               -$                               -$                               -$                               
(Forward to Page 2, Line 4) (Forward to Page 2, Line 23) (Forward to Page 3, Line 21)

utility, a gas supply, transmission, or distribution utility, an integrated solid waste management collection, disposal, or handling utility, or a
hospital or a nursing home owned by a municipality.

City of Alma in Harlan County

NOTE:  COMPLETE THIS PAGE ONLY IF A SEPARATE PROPRIETARY FUNCTION FUND BUDGET IS 
             FILED WITH THE CLERK OF THE MUNICIPALITY.

NOTE:  State Statute Section 13-504 requires a uniform summary of the proposed budget statement including each proprietary function fund 
included in a separate proprietary budget statement prepared pursuant to the Municipal Proprietary Function Act.  Proprietary function shall 
mean a water supply or distribution utility, a waste-water collection or treatment utility, an electric generation, transmission, or distribution 
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If no official address, please provide address where correspondence should be sent

NAME City of Alma
ADDRESS PO Box 468
CITY & ZIP CODE Alma, 68920
TELEPHONE 308-928-2242
WEBSITE www.almacity.com

CLERK/TREASURER/SUPERINTENDENT/OTHER PREPARER

NAME Tashia Butterfield Michael Hoback, CPA

TITLE /FIRM NAME Treasurer AMGL, P.C.

TELEPHONE 308-928-2242 308-381-1810

EMAIL ADDRESS treas@almacity.com mhoback@gicpas.com

For Questions on this form, who should we contact (please  √  one):  Contact will be via email if supplied.

Board Chairperson

Clerk / Treasurer / Superintendent / Other

X Preparer

CORRESPONDENCE INFORMATION
ENTITY OFFICIAL ADDRESS

BOARD CHAIRPERSON

halhaeker@hhmweb.com

Hal Haeker

Mayor

308-928-2900

http://www.almacity.com/
mailto:treas@almacity.com
mailto:mhoback@gicpas.com
mailto:halhaeker@hhmweb.com
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(1) 336,940.04$                 
(2) 650.00$                        
(3) 23,000.00$                   

Prior Year Capital Improvements Excluded from Restricted Funds 
(From Prior Year Lid Support, Line (17))  $                      -   (4)
LESS:  Amount Spent During 2023-2024  $                      -   (5)
LESS:  Amount Expected to be Spent in Future Budget Years  $                      -   (6)

(7) -$                              
(8) 27,000.00$                   
(9) 465,000.00$                 
(10) 151,500.00$                 
(11) 191,346.00$                 
(12)
(13) 12,000.00$                   
(14) 3,557.00$                     
(15) -$                              

(15a) -$                              

TOTAL RESTRICTED FUNDS (A) (16) 1,210,993.04$          

Capital Improvements (Real Property and Improvements
     on Real Property) -$                     (17)
LESS:  Amount of prior year capital improvements that were excluded 
from previous lid calculations but were not spent and now budgeted this 
fiscal year  (cannot exclude same capital improvements from more than 
one lid calculation.)
Agrees to Line (6). -$                     (18)

(19) -$                              
(20) 195,139.00$                 
(21)
(22) 41,616.00$                   
(23)

Benefits Paid Under the Firefighter Cancer Benefits Act (23a)
Local Option Sales and Use Tax within Good Life District (23b)

(24)
Judgments (25)
Refund of Property Taxes to Taxpayers (26)

(27)

TOTAL LID EXCEPTIONS (B) (28) 236,755.00$             

 $             974,238.04 

Total Restricted Funds for Lid Computation cannot  be less than zero.  See Instruction Manual on completing the Lid Supporting 
Schedule.

Public Safety Communication Project (Statute 86-416)

TOTAL RESTRICTED FUNDS
For Lid Computation

(To Line 9 of the Lid Computation Form)
To Calculate: Total Restricted Funds (A)-Line 16 MINUS Total Lid Exceptions (B)-Line 28

Repairs to Infrastructure Damaged by a Natural Disaster

Payments to Retire Interest-Free Loans from the Department of Aeronautics
      (Public Airports Only)

Prior Year Budgeted Capital Improvements that were excluded from Restricted Funds.

Motor Vehicle Fee
Municipal Equalization Fund

Motor Vehicle Tax
Local Option Sales Tax
Transfers of Surplus Fees
Highway Allocation and Incentives

Amount to be included as Restricted Funds ( Cannot  Be A Negative Number)

Insurance Premium Tax

Lid Exceptions

Interlocal Agreements/Joint Public Agency Agreements

Allowable Capital Improvements
Bonded Indebtedness
Public Facilities Construction Projects (Statutes 72-2301 to 72-2308)

Nameplate Capacity Tax

In-Lieu of Tax Payments

City of Alma in Harlan County

Motor Vehicle Pro-Rate

2024-2025 LID SUPPORTING SCHEDULE

Calculation of Restricted Funds

Total Personal and Real Property Tax Requirements
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IN

Harlan County

1,046,785.05       
Option 1 - (Line 1)

Line (1) of Prior Year Lid Computation Form
Option 2 - (A)

Allowable Percent Increase Less Vote Taken (Prior Year Lid Computation Form Line (6) - Line (5) %
Option 2 - (B)

Dollar Amount of Allowable Increase Excluding the vote taken Line (A) times Line (B) -                       
Option 2 - (C)

Calculated Prior Year Restricted Funds Authority (Base Amount)  Line (A) Plus Line (C) -                       
Option 2 - (Line 1)

1   BASE LIMITATION PERCENT INCREASE (2.5%) 2.50                     %
(2)

2    ALLOWABLE GROWTH PER THE ASSESSOR MINUS 2.5% -                       %

1,228,719.00             / 94,535,566.00               = 1.30 % (3)

2024 Value Attributable 
to Growth

per Assessor

2023 Valuation Multiply times
100 To get %

3   ADDITIONAL ONE PERCENT COUNCIL/BOARD APPROVED INCREASE 1.00                     %

4 / 4 = 100.00 % (4)

# of Board Members
voting "Yes" for 

Increase

Total # of Members
in Governing Body at 

Meeting

Must be at least
75% (.75) of the
Governing Body

ATTACH A COPY OF THE BOARD MINUTES APPROVING THE INCREASE.

4
%

(5)

Please Attach Ballot Sample and Election Results OR Record of Action From Townhall Meeting
TOTAL ALLOWABLE PERCENT INCREASE = Line (2) + Line (3) + Line (4) + Line (5) 3.50                     %

(6)

Allowable Dollar Amount of Increase to Restricted Funds = Line (1) x Line (6) 36,637.48            
(7)

Total Restricted Funds Authority = Line (1) + Line (7) 1,083,422.53       
(8)

Less:  Restricted Funds from Lid Supporting Schedule 974,238.04          
(9)

Total Unused Restricted Funds Authority = Line (8) - Line (9) 109,184.49          
(10)

LINE (10) MUST BE GREATER THAN OR EQUAL TO ZERO OR YOU ARE IN VIOLATION OF THE LID LAW.

City of Alma

  SPECIAL ELECTION/TOWNHALL MEETING - VOTER APPROVED % 
INCREASE

LID COMPUTATION FORM FOR FISCAL YEAR 2024-2025

PRIOR YEAR RESTRICTED FUNDS AUTHORITY OPTION 1 OR OPTION 2
OPTION 1

Prior Year Restricted Funds Authority (Base Amount) = Line (8) from last year's Lid Form

OPTION 2
Only use if a vote was taken at a townhall meeting to exceed Lid for one year

CURRENT YEAR ALLOWABLE INCREASES
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Description of Capital Improvement Amount Budgeted

None

 

Total - Must agree to Line 17 on Lid Support Page 8 -$                                     

City of Alma in Harlan County

2024-2025 CAPITAL IMPROVEMENT LID EXEMPTIONS
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Municipality Levy
Personal and Real Property Tax Request (1) 336,940.04

Judgments (Not Paid by Liability Insurance) (2) 0.00

Pre-Existing Lease - Purchase Contracts-7/98 (3) 0.00

Bonded Indebtedness (4) 79,790.00

Interest Free Financing (Public Airports) (5) 0.00

Benefits Paid Under Firefighter Cancer Benefits Act (6) 0.00

Total Levy Exemptions (7) 79,790.00

Tax Request Subject to Levy Limit (8) 257,150.04

Valuation (9) 110,792,179

Municipality Levy Subject to Levy Authority (10) 0.232101

Levy Authority Allocated to Others-

Airport Authority (11) 0.000000

Community Redevelopment Authority (12) 0.000000

Transit Authority (13) 0.000000

Off Street Parking District Valuation (14)

Off Street Parking District Levy (Statute 77-3443(2)) (15) 0.000000 0.000000

Other (16) 0.000000
Total Levy for Compliance Purposes (17) 0.232101                     (A)

Levy Authority
Municipality Levy Limit (18 0.450000                     

Municipality property taxes designated for interlocal agreements (19) 0.000000

Total Municipality Levy Authority (20) 0.450000                     (B)

Voter Approved Levy Override (21) 0.000000 (C) 

Note:  (A) must be less than the greater of  (B) or (C )  to be in compliance with the Statutes

Municipality Levy Limit Form
City of Alma in Harlan County

This Form is to be completed to ensure compliance with the levy limits established in State Statute Section 77-3442.  The 
levy limit applicable to municipalities is 45 cents plus 5 cents for interlocal agreements.

State Statute Section 86-416 allows for a special tax to fund Public Safety Communication projects, the tax has the same 
status as bonded indebtedness.  State Statute 72-2301 through 72-2308 allows bonds to be issued for Public Facilities 
Construction Projects.  Amounts should be included as Bonded Indebtedness on Line 7 above.  

A municipality may exceed the limits in State Statute Section 77-3442 by completing the requirements of State Statute 
Section 77-3444 (Election or Townhall Meeting). If an amount is entered on Line 21, a sample ballot and election 
results MUST be submitted with budget. If voter approved override was completed at a Townhall Meeting, minutes 
of that meeting, and a list of registered voters in the municipality must be submitted. Please refer to the statutes to 
ensure all requirements are met. 
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YES

Prior Year Total Property Tax Request (1) 332,846.51$           
(Total Personal and Real Property Tax Required from  prior year  budget - Cover Page)

Base Limitation Percentage Increase (2%) 2.00 % (2)

Real Growth Percentage Increase

1,228,719.00 / 91,075,673.00 = 1.35 % (3)
2024 Real Growth Value

per Assessor
Prior Year Total Real Property 

Valuation per Assessor

Total Allowable Growth Percentage Increase (Line 2 + Line 3) (4) 3.35 %

Allowable Dollar Amount of Increase to Property Tax Request (Line 1 x Line 4) (5) 11,150.36$             

TOTAL BASE PROPERTY TAX REQUEST AUTHORITY (Line 1 + Line 5) (6) 343,996.87$           

2024-2025 ACTUAL Total Property Tax Request (7) 336,940.04$           
(Total Personal and Real Property Tax Required from  Cover Page)

City of Alma in Harlan County

This budget is for a VILLAGE; therefore the allowable growth provisions of the Property Tax Request 
Act DO NOT apply. 

If line (7) is less than line (6), your political subdivision is not required to participate in the joint public hearing, or complete the 
postcard notification requirements of §77-1633. You are required to hold the Special Hearing to Set the Final Tax Request 
outlined in §77-1632. 

2024-2025 ALLOWABLE GROWTH PERCENTAGE COMPUTATION FORM 

CALCULATION OF ALLOWABLE GROWTH PERCENTAGE

Note: Real Growth Value per Assessor for purposes of the Property Tax Request Act (§77-1631) is different than the growth 
value for purposes of the Lid on Restricted Funds(§13-518). The County Assessor must provide you with separate growth 
amounts. 

If line (7) is greater than line (6), your political subdivision is required to participate in the joint public hearing, and complete the 
postcard notification requirements of §77-1633. You must provide your information to the County Assessor electronically by 
September 4th.  You are not required to hold the Special Hearing to Set the Final Tax Request outlined in §77-1632. The joint 
public hearing is completed in lieu of this hearing. 

Property Tax Request is within allowable growth percentage. Political subdivision is NOT required to 
complete postcard notification requirements, or participate in the joint public hearing.

ACTUAL PROPERTY TAX REQUEST



2022-2023 Actual Disbursements & Transfers 3,935,191.00$               
2023-2024 Actual/Estimated Disbursements & Transfers 3,690,095.00$               
2024-2025 Proposed Budget of Disbursements & Transfers 8,600,236.00$               
2024-2025 Necessary Cash Reserve 2,803,456.00$               
2024-2025 Total Resources Available 11,403,692.00$             
Total 2024-2025 Personal & Real Property Tax Requirement 336,940.04$                  
Unused Budget Authority Created For Next Year   109,184.49$                  

Breakdown of Property Tax:
Personal and Real Property Tax Required for Non-Bond Purposes 257,150.04$                  
Personal and Real Property Tax Required for Bonds 79,790.00$                    

2023 2024 Change
Operating Budget 6,065,592.00              8,600,236.00          42%
Property Tax Request 332,846.51$               336,940.04$           1%
Valuation 94,535,566 110,792,179 17%
Tax Rate 0.352086                    0.304119                -14%
Tax Rate if Prior Tax Request was at Current Valuation 0.300424                    

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1632, that the governing body will meet 
on the 4th day of September 2024, at 5:30 o'clock P.M., at City Hall for the purpose of hearing support, opposition, criticism, suggestions 
or observations of taxpayers relating to setting the final tax request.

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

Harlan County, Nebraska

City of Alma

NOTICE OF SPECIAL HEARING TO SET FINAL TAX REQUEST

IN

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body 
will meet on the 4th day of September 2024, at 5:30 o'clock P.M., at City Hall for the purpose of hearing support, opposition, criticism, 
suggestions or observations of taxpayers relating to the following proposed budget.  The budget detail is available at the office of the 
Clerk during regular business hours.
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Harlan County
COUNTY

Parties to Agreement
(Column 1)

Agreement Period
(Column 2)

Description
(Column 3)

Amount Used as Lid 
Exemption
(Column 4)

Harlan County Sheriff Yearly - automatic 
renewal

Law enforcement

41,616.00$              
Alma Public School 12/7/16 - indefinite Maintenance of school tennis court

-$                        
Alma Rural Fire Protection District 4/18/17 - indefinite Fire and EMT services

-$                        

Total Amount used as Lid Exemption 41,616.00$              

REPORT OF JOINT PUBLIC AGENCY AND INTERLOCAL AGREEMENTS
REPORTING PERIOD JULY 1, 2023 THROUGH JUNE 30, 2024

City of Alma
SUBDIVISION NAME



Pool Bonds 119,548.00$    paid using $79,790 tax asking and $39,758 sales tax
Street Bonds 75,591.00$      paid using highway allocation and motor vehicle sales tax

Lid Exception 195,139.00$    

City of Alma in Harlan County

2024-2025 Bonded Indebtedness Lid Exception Explanation
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CITY OF ALMA, NEBRASKA 
 

SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS 
 

For the Years Ending September 30, 2025 and 2024 
 

 

Forecast results for years ending September 30, 2025 and 2024, were based on actual results 

from previous years, determined or anticipated additional requirements for the years ending 

September 30, 2025 and 2024, and input from management. 

 

The forecast presents, to the best of management’s knowledge and belief, the expected revenue 

and expenditures of the City of Alma for the forecast periods.  Accordingly, the forecast reflects 

management’s judgment as of August 23, 2024, the date of this forecast, of expected conditions 

and its expected course of action.  The assumptions disclosed herein are those that management 

believes are significant to the forecast.  There will usually be differences between the forecasted 

and actual results because events and circumstances frequently do not occur as expected, and 

those differences may be material. 
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 MINUTE RECORD FOR CITY OF ALMA                 
REGULAR CITY COUNCIL MEETING 

September 18, 2024 
 

A regular meeting of the City Council of the City of Alma, Nebraska was held at City Hall on Monday, 
September 18, 2024, at 5:30 p.m. 

Present were Council Members: Dyann Collins, Chris Tripe, Larry Casper, Tom Moulton and Mayor and 
Acting Administrator Hal Haeker. Absent: None. City Clerk Dawn McNulty, City Attorney Doug Walker, and 
City Superintendent Russell Pfeil were also in attendance. Notification of this meeting and the agenda was 
given in advance by posting, a designated method for giving notice. Advance notice of the meeting and 
the agenda was given to the Mayor and all members of the City Council. All proceedings hereinafter were 
taken while the convened meeting was open to the attendance of the public. 

Mayor Haeker advised the public of the Open Meetings Act posted on the east wall of the meeting 
room, and then proceeded to call the regular meeting of September 18, 2024, at 5:30 p.m. and the 
following business was transacted: 

Roll call: Tom Moulton-Present,  Dyann Collins-Present, Chris Tripe-present, Larry Casper-present, and 
Mayor Haeker-present. Motion by Moulton, second by Tripe to determine this meeting as previously 
publicized, duly convened and in open session. There being no further discussion upon the motion made 
and upon roll call vote, the following voted yes: Moulton, Casper, Collins, and Tripe, and. Voting no: None. 
Motion carried. 

Mayor Haeker opened the floor to approve the minutes of the September 4, council meeting. Motion 
by Tripe, second by Casper, to approve the regular minutes of the September 4, 2024, council meeting. 
There being no further discussion upon the motion made and upon roll call vote, the following voted yes: 
Casper, Collins, Moulton  and Tripe. Voting no: None. Motion carried. 

Mayor Haeker opened the floor to discuss the claims and invoices for September 5, 2024, through 
September 18, 2024, for $ 117,491.16. Motion made by Tripe, second by Moulton, to approve the claims. 
There being no further discussion upon the motion made and upon roll call vote, the following voted yes: 
Moulton, Collins, Tripe, and Casper. Voting no: None. Motion carried. 

Mayor Haeker opened the floor to discuss and or approve the Treasurer’s report. Motion by Tripe 
second by Moulton, to accept the Treasurer’s report as presented. There being no further discussion upon 
the motion made and upon roll call vote, the following voted yes: Casper, Collins, Tripe. Voting no: None. 
Motion carried.  

Mayor Haeker opened the floor to discuss Two Rivers Health Department Presentation. This 
presentation was cancelled by the Health Department and has been rescheduled for the October 16th 
meeting.  

Mayor Haeker opened the floor to discuss Year End Report – Swimming Pool. No one was present to 
present the report. This was rescheduled for the October 2nd meeting.  

Mayor Haeker opened the floor to discuss the RV Park Manager and Agreement for Position. 
Compensation would be $2100.00 per month from April 1, 2025, to October 31, 2025. The contract was 
approved by Leroy and Donna Bose with minor changes. Motion made by Moulton, second by Casper to 
approve of the RV Park Manager and Agreement for Position to Leroy and Donna Bose with changes. 
There being no further discussion upon the motion made and upon roll call vote, the following voted yes: 
Moulton, Tripe, Collins, and Casper Voting no: Motion carried. 

Mayor Haeker opened the floor to discuss the Consider bids for Cleaning Contract Fiscal Year 2024-
2025. Jeff Lynches bid was $650.00 per month and Ann Schroeders was $1000.00 per month. Moulton 
expressed concern of a conflict of interest and wanted to make sure that all work was done after shift 
hours with the City. Motion made by Tripe, second by Casper to approve of the Consider bids for Cleaning 
Contract Fiscal Year 2024-2025. There being no further discussion upon the motion made and upon roll 
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call vote, the following voted yes: Tripe, Collins, and Casper Voting no: Moulton Motion carried.  
 Council Member Tripe introduced ORDINANCE 2024-09 Establish Salaries for Fiscal Year 2024-2025 

and moved that the statutory rule requiring reading on three different dates be suspended. Council 
Member Collins seconded the motion that the statutory rule requiring three different dates be suspended. 
A roll call vote was then taken on the motion; the following Council Members voted yes: Collins, Casper, 
Tripe and Moulton. The following voted no: None. The motion to suspend the rules was adopted by three-
fourths of the Council and the statutory rule was declared suspended for consideration of these 
ordinances. These ordinances were then read by title and thereafter Council Member Moulton moved for 
final passage of these ordinances and said motion was seconded by Council Member Tripe. The mayor 
then stated the questions, “Shall Ordinance Number 2024-09 be passed and adopted?” Upon roll call 
vote, the following Council members voted yes: Tripe, Collins, Casper, and Moulton. Voting no: None. The 
passage and adoption of these ordinances having been concurred in by a majority of all members of the 
Council, the Mayor declared the ordinances adopted; and the mayor in the presence of the City Council 
signed and approved the ordinances and the City Clerk attested the passage and approval of the 
ordinances and affixed her signature thereto and ordered the ordinances to be published as provided by 
law. 

Mayor Haeker opened the floor to discuss the Annual Appropriation Bill (Budget) For Fiscal Year 2024-
2025. Motion made by Collins, second by Casper to approve of the Annual Appropriation Bill (Budget) For 
Fiscal Year 2024-2025. There being no further discussion upon the motion made and upon roll call vote, 
the following voted yes: Tripe, Collins, Moulton and Casper Voting no: none. Motion carried.  

Mayor Haeker opened the floor to discuss the Auditorium Roof Repair Bids. Motion made by Collins, 
second by Tripe, to postpone the issue until we can get representatives from Spartan and Midwest Roofing 
for further information on Auditorium Roof Repair Bids. There being no further discussion upon the 
motion made and upon roll call vote, the following voted yes: Collins, Moulton, Tripe, and Casper. Voting 
no: None. Motion carried. 
Motion to adjourn the meeting by Tripe, second by Moulton. There being no further discussion upon the 
motion made and upon roll call vote, the following voted yes: Casper, Collins, and Mayor Haeker. Voting 
no: None. The meeting was adjourned at 6:19 p.m.  
                     
 

     _________________________________ 
Hal Haeker, Mayor  
 

 
I the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had 
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were 
contained in the agenda for the meeting, kept continually current and available for public inspection at 
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours 
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was 
available at the meeting for examination and copying by members of the public; that the said minutes 
were in written form and available for public inspection within ten working days and prior to the next 
convened meeting of said body; that all news media requesting notification concerning meetings of said 
body were provided advanced notification of the time place and of said meeting and the subjects to be 
discussed at said meeting. 
 
 
_________________________________       
Dawn McNulty, City Clerk

CityTreasurer
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law.

Mayor Haeker opened the floor to discuss the Annual Appropriation Bill (Budget) For Fiscal Year 2024-

2025. Motion made by Collins, second by Casper to approve of the Annual Appropriation Bill (Budget) For 

Fiscal Year 2024-2025. There being no further discussion upon the motion made and upon roll call vote, 

the following voted yes: Tripe, Collins, Moulton and Casper Voting no: none. Motion carried.







City Treasurer 

From: Dalynn.burgeson <dalynn.burgeson@harlancounty.ne.gov> 
Sent: Wednesday, September 25, 2024 2:16 PM 
To: City Treasurer 
Subject: Re: City of Alma 2024-2025 Budget 

You don't often get email from dalynn.burgeson@harlancounty.ne.gov. Learn why this is important 

Caution: This email comes from outside the organization. Do not click links or open attachments unless it is an email 

you expected to receive. 

Good afternoon, Tashia 
I received the Budget. 
Thanks, DaLynn 

***THEHARLANCOUN'IY CLERK'S OFFICE EMAILS HAVE CHANGEDfrom.... "ne.com"to 
".ne.gov". MYEMAILS ARE LISTED BELOW, PLEASE UPDATE YOUR RECORDS 
ACCORDINGLY. THANK YOU! 

Respectfully, DaLynn Burgeson 
Harlan County Clerk, Clerk of the District Court, 
Register of Deeds, & Elections Commissioner 
PO Box 698 
Alma NE 68920 
308-928-2173 
Dalvnn.burgeson@harlancounty.ne.gov 
Dalynn.burgeson@neiudicial.gov 
clerk@harlancounty.ne.gov 

From: City Treasurer <treas@almacity.com> 
Sent: Wednesday, September 25, 2024 2:13 PM 
To: Dalynn.burgeson <dalynn.burgeson@harlancounty.ne.gov> 
Subject: City of Alma 2024-2025 Budget 

Hi DaLynn, 

Attached is the City of Alma's Budget for FY 2024-2025. Let me know if you need anything else. Please confirm that you 
have received it. 

Thanks, 

Tashia Butterfield 
City Treasurer 
City of Alma 
614 Main Street, PO Box 468, Alma, NE 68920 
Office: (308) 928-2242 
treas@almacitv.com 
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CONFIDENTIALITY NOTICE: This email transmission and any documents, files or previous email messages attached to it may 
contain information that is confidential. It is intended to be conveyed only to the designated recipient(s) named above. 
Any unauthorized use, reproduction, forwarding, distribution or other dissemination of this transmission is strictly 
prohibited and may be unlawful. If you are not an intended recipient of this email transmission, please notify the sender 
by return email and permanently delete any record of this transmission. Your cooperation is appreciated. 
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CITY OF ALMA, NEBRASKA 

 

BUDGET FORM AND INDEPENDENT 

ACCOUNTANT’S COMPILATION REPORT 

 

Year Ending September 30, 2025 
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